INVITATION TO TENDER (ITT)

FOR

SUPPLY AND INSTALLATION OF 42 NEW SOLAR STREET LIGHTS AND
REHABILITATION OF 237 EXISTING SOLAR STREET LIGHTS IN GALKAYO,
GALMUDUG STATE, SOMALIA.

TENDER NO: CPD/SSF-AGA-2024-004/01/25
TENDER PROCEDURE: OPEN TENDER



1. LATTER FOR INVITATION

Dear Mr/Ms

The Centre for Peace and Democracy (CPD) is a national non-governmental, non-profit organization dedicated
to fostering sustainable development and peace in South Central Somalia. With a vision of a poverty-free and
prosperous Africa, CPD operates across multiple sectors, including humanitarian aid, development initiatives,
peacebuilding, and governance reform.

The Centre for Peace and Democracy (CPD), in partnership with the Puntland Youth and Social Development
Association (PSA) and CARE International Somalia, is implementing the Joint Puntland and Galmudug Peace
Initiative—an integrated peacebuilding intervention funded by the Somalia Stability Fund (SSF) under Phase
III. This project seeks to strengthen peace, social cohesion, and community resilience across conflict-affected
areas along the Galmudug—Puntland borderlands. These communities have endured decades of inter-clan
violence, forced displacement, political instability, and economic marginalization.

The Centre for Peace and Democracy (CPD) invites all qualified suppliers to submit proposals for the
provision of the following:

REFERENCE # ITEM DESCRIPTION

Tender for Supply and Installation of 42 New Solar Street Lights and
CPD/SSF-AGA-2024-004/01/25 Rehabilitation of 237 Existing Solar Street Lights in Galkayo,
1 Galmudug State, Somalia.

1. All Qualified and interested bidders/firms are hereby invited to download the complete set of bid documents from
the links provided in the advertisement on Somali Jobs. The documents will be available online from Wednesday,
June 11%, 2025, at 9:00 AM.

Bids must be delivered through official mail (procurement@cpd-africa.org) The email subject should indicate the
tender reference: CPD/SSF-AGA-2024-004/01/25/Tender name. The deadline for submitting bids is 11:59 PM
Thursday, 26™ June 2025. Late bids will be rejected.

We look forward to receiving a tender from you and thank you for your interest in participating in our tender
process.

Yours faithfully,
Procurement Department.



2.

2.1.

2.2.

2.3.

TENDER INSTRUCTION
Cost of Bidding

The Bidder shall be responsible for all costs associated with the preparation and submission of its

bid, and CPD hereinafter referred to as “the Purchaser”, will in no case be responsible or liable for
those costs, regardless of the conduct or outcome of the bidding process.

Language of Bid

The Bid, as well as all correspondence and documents relating to the Bid exchange by the
bidder and the CPD, shall be written in the English language, provided that any printed literature
furnished by the Bidder may be written in another language provided they are accompanied by an
accurate English translation of the relevant passages in which case, for purposes of interpretation of
the Bid, the English translation shall govern. Copies of official documents such as business registration,
tax documents, bank guaranty can be provided in their issuance language.

The Bidding Documents

The Bidder is expected to examine all instructions, forms, terms, and specifications in the bidding

24.

2.5.
The Contracting Authority reserves the right to alter the dates and time in the following timetable, in
which case all tenderers will be informed, and a new timetable will be provided.

documents prepared for the selection of qualified suppliers. Failure to furnish all information
required as per the bidding documents or to submit a bid not substantially responsive to the bidding
documents in every respect will be at the Bidder’s risk and may result in bid rejection.

Cover Letter

Invitation Latter

Tender Instruction

Tender opening and evaluation criteria
Vendor information form

ANNEX 1: Bills Of Quantities
ANNEX 2: Specification

ANNEX 3: Design

ANNEX 4: Supplier Declaration

Clarification of Documents
A prospective Bidder requiring any clarification of the Bidding document may notify in writing

at procurement@cpd-africa.org. The CPD will respond in writing to any request for
clarification before the deadline for clarification of Bid documents. The CPD shall forward copies
of its response to all Bidders who have acquired the Bidding Document, including a description of
the inquiry but without identifying its source.

Timetable for Provision

Item Date Time
Tender Publication 11/06/2025 09:00 AM
Closing date for clarification 25/06/2025 02:00 PM
Closing date & time for receipt of tenders 26/06/2025 05:00 PM
Tender opening session 30/06/2025 09:30 AM
Notification of award to the successful tenderer 01/07/2025 10:30 AM
Signature of the contract 03/07/2025 11:00 AM

*All times are in the local time of East Africa.



2.6.

2.7.

2.8.

2.9.

Bid Prices.

The Bidder shall indicate the Price Schedule, the unit prices, and the total bid price of the items per
contract. Items for which no rate or price is entered by the Bidder will be as not quoted and quantity
in each category of items cannot be reduced. Bidder prices must be shown as both inclusive of and
exclusive of any Value Added Tax chargeable or any similar tax (if applicable).

Bid Currencies

All financial rates and amounts entered in the Bid Form and Price Schedule and used in documents,
correspondence, or operations pertaining to this tender shall be expressed in (United States Dollars
(USD)

Eligible Bidders
This Invitation for Tenders is open to all tenderers eligible as described in the Invitation to Tender.

Successful tenderers shall complete the supply of goods/Services/Works by the intended completion
date specified in the Schedule of Requirements. The procuring entity’s employees, committee
members, board members, and their relatives (spouses and children) are not eligible to participate in
the tender.

Tenderers shall provide the qualification information statement that the tenderer (including all
members of a joint venture and subcontractors) is not associated, or has been associated in the
past, directly or indirectly, with a firm or any of its affiliates which have been engaged by the
Procuring entity to provide consulting services for the preparation of the design, specifications, and
other documents to be used for the procurement of the goods under this Invitation for tenders. Tenderers
shall not be under a declaration of ineligibility for corrupt and fraudulent practices.

Period of Validity of Bids

Bids shall remain valid for 90 calendar days after the date of the bid submission deadline as prescribed
by CPD. A bid valid for a shorter period May be rejected as non-responsive. In exceptional
circumstances, before the expiration of the bid validity period, the CPD may request Bidders in writing
to extend the period of validity of their bids. A Bidder must confirm in writing his acceptance of the
extension.

29. Modification and Withdrawal of Bids

At any time before the deadline for submission of bids, the CPD may amend or cancel the Bidding
Document by informing the bidders in writing and giving prospective Bidders reasonable time in which
to take an amendment or cancellation into account in preparing their bids, the CPD can, at his discretion,
extend the deadline for the submission of bids. No Bid may be modified after the deadline for submission
of bids.

3. BID OPENING AND EVALUATION CRITERIA

3.1.

3.2.

Preliminary Examination

The CPD will examine the bids to determine whether they are complete, whether any computational
errors have been made, whether required sureties have been furnished, whether the documents have been
properly signed and whether bids are generally in order.

Mandatory Requirements

Requirements which bidders must meet to progress to the next round of evaluation. If a bidder does not
meet any of the Mandatory requirements, they will be excluded from the tender process immediately.
These criteria are scored as ‘Pass’ / ‘Fail’.



REQUIRED DOCUMENTS

Pass’ / ‘Fail’.

1. | Valid Commercial License from relevant federal government ministry or

Galmudug state

2. | valid copy of Tax Clearance from the Ministry of Finance Federal

Government of Somalia or Galmudug state

3. | Physical Address, Location & Mobile Number

NB: Failure to Submit any Mandatory Documents will lead to disqualification of your bid

3.3 Technical Evaluation (70%)

Criteria used to evaluate the bidders are the bidder’s skill, experience, Legal and financial ability about
the requirements. Bids will be evaluated against the same as below and the Minimum Threshold to
proceed to the financial evaluation is 35%

S/N' | Section Procurement requirements Marks required
1 Personnel
1. CVs of the solar Engineer who should have work
experience and Qualifications in Solar activities 15
2 Experience
a) 3 Evidence of Past Experience in a similar (Supplying, 20
maintaining and fixing solar system) - LPOs/Contracts,
etc.
b) 2 Evidence of Past Experience in a similar (Supplying, 15
maintaining and fixing solar system) - LPOs/Contracts,
etc.
c) 1 Evidence of Past Experience in a similar (Supplying, 10
maintaining and fixing solar system) - LPOs/Contracts,
etc.
3 Company Profile Company Profile with detailed physically verifiable
contact address including email address, phone number 10
and copy of identification document of passport or ID
of the company management representatives
4 Period of completion | Tentative detailed work program showing specific 10
activities and timeline
5 Financial status Most recent Bank statements (printed in last 12 15
months), with full details of account movement.
TOTAL 70
3.4 Financial Evaluation (30%)
S/n Financial Evaluation Rank
The lowest acceptable financial evaluation passed from Mandatory and Technical criteria
1 will be awarded the maximum financial criteria score of 30%. The commercial criteria

score for all other bidders will be calculated using the formula below.
100% x Lowest bid value

x 0.30

Current value bid




3.5. Contacting the Purchaser
No Bidder shall contact the Purchaser on any matter relating to its bid, from the time of the bid opening to
the time the Contract is awarded, or the selected qualified supplier is announced.

3.6 VETTING
Before a bidder supplies any goods/services, they must first be vetted and cleared to work with the CPD.
This involves checking bidders and key personnel against Global Watch Lists, Enhanced Due Diligence
Lists, and Politically Exposed Persons Lists.

The vetting of bidders will be completed after the award decision has been made. If any information provided
by the Bidder throughout the tender process is proved to be incorrect during the vetting process (or at any
other point), CPD may reverse its award decision.

3.7. Notification and Contract award.

Before the expiration of the period of bid validity, the CPD shall notify the only successful bidder in writing
or where necessary by telephone that his or her bid has been accepted and selected for Service Agreement
for the specific services. At this stage, CPD may also choose to negotiate with the selected bidder to finalize
the offer.

The Purchaser shall award the Contract to the notified successful Bidder(s) whose bid has been determined
to be substantially responsive and has been determined to be the best-evaluated bid considering price and
performance factors, provided further that the Bidder is determined to be qualified to enter into an Agreement
and perform its obligations satisfactorily.

3.8. Inspection

The CPD shall have the right to inspect the goods to confirm their conformity to the specifications. The
inspection will be conducted by the assigned staff of the Purchaser or a reputed relevant consultant selected
by the Purchaser.

In the future business relation, should any inspected goods fail to conform to the specification, the Purchaser may reject
them, and the Bidder shall replace the rejected goods without extension of time except at the Purchaser’s sole discretion.
Disclaimer

The Purchaser reserves the right to alter the dates of the timetable.
The Purchaser does not bind itself to accept the lowest or any proposal.
Only qualified vender/supplier will be contacted.



4. VENDER INFORMATION FORM

Part 1 —Company Details and General Information

BUSINESS INAIMIE ...ttt e e e e et
Physical Address; ......c.oovvviiiiiiiiiiiiiiiii e City/TOWN. ..o,
Phone NO ..o Email Address .......cooooviiiiiiiiiiiii
Type of Business: (Mark one only): Sole Proprieto Partnership: Limite

Other (specify)...............

License NO...oouiii i Expiring date...........cooviiiiiiiii
Tax Number (If applicable) .......ooriiiii ettt ettt e e e e naeeans
Bank Name ........c.ooooiiiiiiiiii Bank Address: .......coooiiiiiiiiii
Total Amount of 00ds/SEIVICES/WOTK 1S.......uiuiit ittt et et e re e e eenees
Total Amount in words, INCIUAING CUITENCY: ....uiinri it eae e e

Delivery Period (Number of days/weeks in delivering the Goods/Services/works) of the subject of the
COMITACE: ..o e,

You are requested to give the particulars indicated Part 2 (a), 2 (b) or 2 (c), whichever applies to vour type

of business.

Part 2 (a) — Sole Proprietor

Owner name in

Nationality.........cooviviiiiiiiiiiinnn, Citizenship details .........cooeiiiiiiiii e

Part 2 (b) — Partnership

Name in full Nationality Citizenship Details % of Shares

—

Part 2 (c) — Limited Company: Give details of directors as follows:

Name in full Nationality Citizenship Details % of Shares



Bill of Quantities Rehabilitation of the 237 Existing Solar Street Light in Galkayo

S, (B0Q) - Galmudug State of Somalia
ITEl\;[‘ DESCRIPTION UNIT QTY | PRICE TOTAL
NO. MEASURE PRICE IN
USD
1 Solar Panels 150W monocrystalline PC 51
Storage Batteries , 200Ah/12V Gel Lead Acid 237
2 Battery, Waterproof and Maintenance-free PC
Charge Controller, 15A intelligent Automatic
3 ON/OFF control 24V-12v PC 155
LED lights, LED chip light efficiency greater
4 than 139 Im /W , LED 60W, IP65 PC 41
8M height, Conical shape, 80-180mm, 3.5mm
5 thick, flange 350*350*20mm PC 1
6 Concrete foundation base for one pole Ls 1
7 Accessories cables and base foundation LS 1
8 Installation and crane hire and welding where LS 1
needed.
9 Packaging and transport cost. Ls 1

TOTAL




Bill of Quantities

Supply and installation of 42 new Solar Street Light in

(BOQ) -2 Galkayo Galmudug state of Somalia.
Description Quantity Price Total Price
1 | All-In-One Integrated Solar Street Light (60W) 18V100W 42
High Efficiency Monocrystalline Silicon with 12.8V/39Ah
LiFePO4 Battery, LED light of 12V 60W and Intelligent
control mode, 12/24V auto sense, IP68, over charge and
discharge protection.
2 | 8M h steel pole, diameter 60-140mm, thickness 3mm, flange 42
260*260*12mm
3 | Base Foundation (M16, 800mm long J-Bolt * 4pcs, Q235 42
steel)
4 | Concrete, Installation and hire of crane for mounting 42
5 | Packaging and Transportation to the sites 42
TOTAL

BID SUMMARY

THE GRAND TOTAL FOR THE BID IS SUMMARIZED AS:

# DESCRIPTION AMOUNT

Galmudug State of Somalia

BOQ 1 — Rehabilitation of the 237 Existing Solar Street Light in Galkayo

Galmudug State of Somalia

BOQ 2 — Supply and installation of 42 new Solar Street Light in Galkayo

TOTAL AMOUNT




ANNEX-2, SPECIFICATION

Solar Panel Max Power 18V100W High Efficiency Monocrystalline Silicon
LifeTime 25 Years
Batte Type 12.8V/39Ah LiFePO4 Battery
Life Time 8-10 Years
LED Lamp (With sensor) Max Power 12V 60W
LED Chip Brand USA Cree Chips with High Brightness
Lumen (LM) 9496LM
Life Time 80000 Hours
Viewing Angle 70*140°
Controller specification Intelligent control mode, 12/24V auto sense, IP68,
over charge and discharge protection, auto on/off
sensor
Charge Time by Sun 6-7 Hours (with Enough Strong Shine)
Working Time Intelligent 12 hours/night, 3 nights back up
working Temperature Range( C) -30°C~+70C
Colour Temperature Range(K) 2700-6500K
Pole specification 7M hot-dip galvanized steel pole, diameter 60-
140mm, thickness 3mm, flange 260*260*12mm
Space Between Light Range (M) 20-30M
Base Foundation specification M16, 800mm long J-Bolt * 4pcs, Q235 steel

Main Material of Lamp

Aluminium Alloy

Certificate

ISO9001/CE / ROHS / IP66 /IES/IK10

Warranty Period

3 Years




Annex-3, Design
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1)

2)

3)
4)

5)

ANNEX-4

CPD SUPPLIER DECLARATION FORM

Centre for peace and Democracy (CPD) as a humanitarian organization expects the suppliers and contractors to

comply with the following Supplier Code of Conduct

LABOR low and working condition

Employment is freely chosen, i.e., there is no
forced, bonded or involuntary prison labor, and
workers are not required to provide ‘deposits’ or
surrender their identity papers to the employer and
are free to leave their employment after providing
reasonable notice.

Freedom of association and the right to collective
bargaining are respected, i.e., workers, have the
right to join or form trade unions of their own
choosing and to bargain collectively. Where the
right to freedom of association and collective
bargaining is restricted under law, the employer
facilitates and does not hinder the development of
parallel means for independent and free association
and bargaining.

Working conditions are safe and hygienic.

Child labor shall not be used. To this statement
“child labor” is defined as work that deprives
children of their childhood, potential and dignity,
and that is harmful to their physical and mental
development. There should be no recruitment of
children, and children under 18 years of age shall
not be employed at night or in hazardous
conditions, or for any work which is likely to
jeopardize their physical, mental, or moral health.

The wages and benefits paid for a standard working
week meet the minimum, national legal standards,
or industry benchmarks, whichever is higher. The
wages paid should always be high enough to meet

6)

7)

8)

9)

basic needs and to provide some discretionary
income.

Working hours are not excessive, i.e., they comply
with national laws and benchmark industry
standards.

Discrimination is not practiced in relation to hiring,
compensation, access to training, promotion,
termination, or retirement based on race, caste,
national origin, religion, age, disability, gender,
marital  status, orientation,
membership or political affiliation.
Regular employment is provided, i.e., the work
must be performed based on a recognized
employment relationship established through
national law and practice.

No harsh or inhumane treatment is tolerated, i.e.,
physical abuse/discipline, threat of physical abuse,
sexual or other harassment or verbal abuse, or other

sexual union

forms of intimidation are prohibited.

ENVIRONMENTAL SUSTAINABILITY

Suppliers must comply with all statutory and other
legal requirements regarding the environmental
impacts of their business and should aim to:

. Minimize waste and recycle items whenever

practicable.
Adopt effective controls of waste with respect to
ground, air, and water pollution.

. Adopt emergency plans related to the use and

handling of hazardous materials.

. Avoid undue and unnecessary use of materials and

use recycled material whenever appropriate.
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5. Monitor processes and activities as necessary to

a)

ensure the conservation of scarce resources.

. Maximize efficient energy usage to minimize

harmful emissions.
CONFLICT OF INTEREST

Any conflict of interest on the part of Contractor
shall be immediately disclosed to CPD. Contractor
affirms that it has no current or prior business,
professional, personal, or other interest, including,
but not limited to, the representation of other
clients, that would conflict in any manner or degree
with the performance of its obligations under the
Contract. If any such actual or potential conflict of
interest arises under the Contract, Contractor shall
immediately inform CPD in writing of such
conflict.

We declare that there are no conflicts of interest in
relation to our engagement with the contracting
authority, and we will promptly disclose any
potential conflicts that may arise during our
business relationship. We confirm that none of our
employees or representatives has any financial or
personal interests that could compromise our
impartiality in executing the contract.

Terrorism and Money Laundry

Suppliers must confirm that we are not involved in
any form of terrorism or the financing of terrorism,
directly or indirectly. We further declare that we do
not support or engage in any activities that could
contribute to terrorism and ensure that all
transactions are conducted in a lawful manner and
do not involve money laundering, bribery,
terrorism, or any other illegal practices.

ANTI-CORRUPTION, ANTI-FRAUD

Suppliers operate with transparency, integrity, and
in compliance with the highest ethical standards,
free from any involvement in fraudulent or corrupt
activities. supplier have not received any judgment
or legal conviction for fraud, corruption,
involvement in a criminal organization, money
laundering, terrorism, or any other illegal activity.
This applies even if convicted individuals have
decision-making or controlling powers

candidates, tenderers, or applicants involved.

over

TRANSPARENCY AND ACCOUNTABILITY

b)

¢)

d)

We ensure full transparency in all our financial
providing
documentation and records upon request. We are

dealings, clear and accurate
committed to regularly reporting the use of funds
and any activities conducted under the contract to
ensure accountability and compliance with donor
requirements or applicable regulations.

We comply with our obligations to pay social
contributions and taxes, as required by the laws of
the country where we are established, the
contracting authority's country, or the country
where the contract is performed.

we are not bankrupt, in liquidation, or under court
administration. We have not entered any
arrangements ~ with  creditors, suspended
operations, or faced any legal proceedings related
to these matters.

We have not been in breach of any contract due to
non-performance of our contractual obligations,
including failure to deliver goods, services, or meet
agreed deadlines, nor have we failed to comply
with any legal or financial requirements as part of
our commitments.

HUMAN TRAFFICKING AND MODERN
SLAVERY

Supplier shall comply with any and all applicable
human trafficking and anti-slavery laws, statutes,
regulations, and conventions in force and Contractor
warrants that it has instructed its named personnel, staff,
employees, and any sub- contractors to refrain from
engaging in human trafficking and/or forced labor.

Child protection Policy (CPP)

It is an absolute requirement of CPD and a
condition of this contract that no person or
Contractor who carries out work on behalf
of CPD is in any way involved in or
associated with the abuse or exploitation of
children as described in the Child Protection
Policy.

The Contractor, as a condition of this
contract agrees to bring the contents of the
CPD Child Protection Policy to the attention
of any driver or other workers who are
engaged to carry out this contract and to
instruct them to observe and apply the
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a)

b)

g)

policy strictly in all of their dealings with
children.

If it becomes known that the Contractor or any
of his workers are involved in the maltreatment
of children, whether as described in the CPP or
otherwise in such a way that compromises the
safety of children and threatens the integrity and
reputation of CPD, this would constitute a
serious breach of the terms and conditions of this
contract and may result in CPD immediately
terminating the contract.

SEXUAL EXPLOITATION AND ABUSE

For the purposes of the present Supplier Code of
Conduct, the term “sexual exploitation” means any
actual or attempted abuse of a position of vulnerability,
differential power, or trust, for sexual purposes,
including, but not limited to, profiting monetarily,
socially or politically from the sexual exploitation of
another. Similarly, the term “sexual abuse” means the
actual or threatened physical intrusion of a sexual
nature, whether by force or under unequal or coercive
conditions.

the Contractors shall take all appropriate
measures to prevent actual, attempted or
threatened sexual exploitation or abuse by their
employees or any other persons engaged and
controlled by them to perform any activities
under contracts with CPD. In addition, they shall
take all appropriate measures to prohibit their
employees or other persons engaged and
controlled by them from exchanging any money,
goods, or services at their disposal under
contracts with CPD, for sexual favours or
activities.

CPD Contractors shall take all necessary
measures to investigate allegations or suspicions
of sexual exploitation or sexual abuse and take
appropriate  corrective  action, including
disciplinary action, against their employee or
any other person engaged and controlled by it to
perform any activities under contracts with CPD
who is found to have committed sexual
exploitation or sexual abuse.

The failure of a CPD Contractor to take
preventive measures against sexual exploitation
or sexual abuse, to duly report any complaints or

c)

d)

h)

CPD Contractors shall strongly discourage
sexual relationships between their employees
and CPD beneficiaries, and between any other
person engaged and controlled by them to
perform activities under contracts with CPD and
CPD beneficiaries.

CPD Contractors and Partners shall take all
appropriate measures to ensure that their
employees or any other persons engaged and
controlled by them to perform any activities
under this Agreement do not engage in sexual
activity with children (persons under the age of
18) regardless of the age of majority or age of
consent locally. Mistaken belief regarding the
age of a child is not a defence. This prohibition
shall not apply where the employee or other
person engaged and controlled by it to perform
activities under this Agreement is legally
married to someone under the age of 18 but over
the age of majority or consent in their country of
citizenship.

CPD Contractors shall report all and any
complaints or concerns regarding possible
sexual exploitation or sexual abuse by their
employees, any other persons engaged and
controlled by them to perform any activities
under contracts with CPD, or CPD personnel;
and they shall take all appropriate measures to
ensure that their employees or any other persons
engaged and controlled by them to perform any
activities under contracts with CPD shall report
to CPD and/or the CPD Contractor any
complaints or concerns regarding possible
sexual exploitation or sexual abuse by their
employees, any other persons engaged and
controlled by them to perform any activities
under contracts with CPD, or CPD personnel.

concerns about sexual exploitation or sexual
abuse to CPD, to investigate allegations thereof,
or to take corrective action when sexual
exploitation or sexual abuse has occurred, shall
constitute grounds for termination of contracts
with CPD.

In the event of subcontracting approved by CPD
in accordance with any signed contract, CPD
Contractors shall receive a written confirmation
from sub-contractors and Partners that they
accept the standards above and shall include
them in all subcontracts.
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A supplier is requested to sign and confirm that the following standards are upheld.

Signed on our behalf as follows:

Signed:

Name

Position:

Date:

Stamp
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