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The total duration of the assignment is three (3) calendar months from
the date of contract signing.
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1.  BACKGROUND AND CONTEXT
The Federal Republic of Somalia, through the Ministry of Agriculture and Irrigation (MoAI), is implementing the Rural Livelihoods Resilience Program (RLRP), with financing from the International Fund for Agricultural Development (IFAD). The RLRP's goal is to achieve improved and resilient livelihoods for rural smallholders in Somalia. The Programme Development Objective (PDO) is to "sustainably increase productivity, incomes and nutrition security and enhance the resilience of rural smallholder families."

The program targets 30,000 poor small-scale agro-pastoral households, with a strong focus on including women (50%), youth (40%), and Internally Displaced Persons (IDPs). A core strategy of the RLRP is to improve market access and functionality as a driver for increased incomes and resilience. Livestock is a critical asset and a primary source of livelihood for these communities. However, existing livestock markets are often informal, lack basic infrastructure, and are poorly managed, leading to low prices, high transaction costs, animal stress, and potential for disease transmission.

Under Subcomponent 2.2 (entrepreneurship for value chain development), RLRP supports the development of the entrepreneurial skills of youth and women in agricultural and related services, with a focus on increased incomes and job creation. The activities under this subcomponent include: (i) studies to inform agribusiness development in programme districts; (ii) support for entrepreneurship development through capacity development; and (iii) support for access by youth and women to financial services for business development along the priority value chains. The present assignment aims to develop relevant financial products and capacity building of MFIs to implement such products and increase access to finance for smallholders, youth and women. 
 Objective of the Assignment

The consultant will undertake a comprehensive market study to inform the design of training curricula and support the development of tailored agricultural financial products that align with the unique needs of farmers, especially women, within the RLRP target areas.

Scope of Services and Expected Deliverables

Phase 1. Comprehensive Market Study

The consultant will:

· Map and assess all active MFIs and apex cooperatives in the target districts, documenting governance, outreach (with gender/youth disaggregation), product range, financial performance, digital readiness, and risk management practices.

· Identify gaps and opportunities to expand inclusive financial and market-linkage products tailored to smallholder farmers, particularly women and youth.

· Conduct an in-depth desk review of key materials related to financial inclusion, Islamic finance, Insurance and agricultural financing in the Somalia context.

· Undertake consultations with selected stakeholders, including government institutions, Banks, Insurance companies, MFIs, Input dealers, aggregators, Exporters and farmer groups, to identify existing barriers to financial inclusion, particularly for women and youth farmers.

· Analyse gender-specific challenges and highlight barriers faced by women and youth in accessing finance.

· Categorize and describe in detail various financial instruments, including Islamic finance options, while underlining their ethical principles and relevance for addressing barriers.

· Provide practical examples of financial products, including Islamic finance solutions, that have successfully enhanced access to financial services for women and farmers.

· Offer actionable recommendations for developing or refining products that align with the specific needs of the target groups.

In order to have a comprehensive and informative market study aimed at designing responsive Agriculture products, the consultant will be expected to do the following, among others;

· The consultant will develop a detailed framework for designing financial products tailored to the unique needs of farming communities. This will include a robust methodology for gathering customer identification information, such as seasonal variations in income, expenditure patterns, cash flow dynamics, and the intricacies of value chains. These data points will form the foundation for crafting products that are both relevant and responsive to the realities of rural households.

· The consultant will also prepare cash flow matrices reflecting income streams from diverse farming activities within mixed farming systems. These matrices will enable a holistic understanding of household income variability and provide essential data for credit risk scoring by integrating cash flows from multiple value chains. The analysis will streamline risk assessment, correlating seasonal income fluctuations with loan repayment capabilities.

· An integrated approach to cash flow analysis will be developed to enhance credit risk scoring. By consolidating income streams from all value chains, the consultant will propose credit scoring mechanisms that account for multiple revenue sources, reducing default risks and promoting sustainable financial inclusion.

· In addition, the consultant will propose credit scoring mechanisms that include detailed projections of portfolio risk. This analysis will evaluate Portfolio at Risk (PAR) for 30, 60, 90, and 120 days, expressed both as percentages and in terms of portfolio value. Various scenarios will be explored to assess the impact of repayment structures such as grace periods, balloon payments, or regular repayment schedules. These insights will inform both product feasibility and risk mitigation strategies.

· The scope will also encompass the integration of tangible risk mitigation products, such as embedded insurance offerings designed to address unforeseen risks like crop failure or market volatility. These risk amelioration tools will include options for client opt-outs, ensuring flexibility and client-centric solutions.

· Finally, the consultant will provide an illustrative roll-out process tree to guide the launch of these financial products. This process tree will include steps for initial piloting and testing, mechanisms for incorporating feedback to refine the products, and strategies for scalable deployment across diverse agricultural contexts.

Deliverable: A comprehensive market study and diagnostic report on MFIs and cooperatives in the target districts. The report will detail institutional capacity, outreach (disaggregated by gender and youth), product gaps, and opportunities for inclusive agricultural finance and market linkages. It will also capture key findings on barriers and opportunities, and provide actionable recommendations linked to practical financial solutions, with specific emphasis on Shari’ah-compliant microfinance and insurance products. 

Phase 2: Capacity Building and Product Development for Microfinance Institutions

Phase 2 will translate the findings of the market study into practical capacity building and product innovation. The consultant will first develop a farmer-centric training curriculum to equip Microfinance Institutions (MFIs) with the skills to design financial products that respond to the specific needs of women and youth farmers. Building on this enhanced capacity, the consultant will then facilitate the selected MFIs to design, pilot, and institutionalize inclusive financial and market-linkage mechanisms that expand smallholder farmers’ access to inputs, markets, and sustainable livelihood opportunities.

Specifically, the consultant will be expected to undertake the following, among others;

a). Curriculum & Training Material Development
· Develop a modular, gender- and youth-responsive training curriculum based on the market study findings, with specific focus on product development and packaging for small holder farmers, especially women and youth. Other supportive topics like input finance, market linkage finance, financial literacy, risk management, digital finance, gender-transformative practices, and cooperative management can be included. 

· Produce training manuals (trainer guide, participant handbook, session plans), plus simplified job aids and reference materials for use by MFIs trainers. 

b). Training of Trainers (ToT)
· Deliver an intensive ToT programme for selected MFI trainers. 

· Use participatory methods, practical exercises, and exposure visits to ensure trainers can deliver effectively.

· Conduct pre- and post-tests, certify trainers, and provide them with ongoing coaching to ensure quality roll-out.

c). Cascade Training & Support
· Support certified trainers to train MFIs, based on the curriculum developed. 

· Provide technical backstopping, refresher sessions, and quality assurance to ensure fidelity to the curriculum.

d). Product Development & Piloting
· Work with MFIs to design or repackage financial products aligned to the needs identified in the market study, ensuring inclusion of women and youth.

· Embed risk mitigation measures (e.g., crop/weather insurance, flexible repayment, digital delivery options).

· Support the MFIs during the Pilot-test newly designed products and monitor performance (uptake, repayment, yield gains, inclusiveness), and refine products accordingly.

e). Roll-Out Planning & Scale-Up
· Develop roll-out plans for MFIs to expand inclusive financial products across the target districts.

· Document lessons, success stories, and develop a scale-up playbook to guide wider replication.

· Provide recommendations on strengthening MFI–cooperative–market linkages to sustain access to inputs and profitable markets.

Key Deliverables from Phase 2 Activities

i. Comprehensive Training Curriculum and Materials (trainer’s guide, participant handbook, job aids, and quick-reference tools) tailored to market study findings, with a focus on gender- and youth-responsive financial services.

ii. Training of Trainers (ToT) Programme delivered to selected MFI staff and cooperative leaders, with certification of competent trainers.

iii. Cascade Training Rollout supported and documented, including coaching and quality assurance for certified trainers as they train Microfinance Institutions on Product Development. 

iv. Pilot-Tested Inclusive Financial Products (with embedded risk mitigation measures), rolled out through MFIs, with monitoring data on uptake, repayment, and gender/youth inclusiveness.

v. Roll-Out and Scale-Up Plan for MFIs, including a playbook with lessons learned, success stories, and strategies for replicating inclusive financial products across districts.

2. DURATION OF THE ASSIGNMENT
The total duration of the assignment is three (3) months from the date of contract signing. The Consultant firm is expected to have their own office space, laptops, vehicle (owned or rented), and all other necessary equipment, software, and communication tools required to carry out the assignment. The costs associated with these will not be covered or reimbursed under this contract.[image: image2.png]



3. REPORTING AND COORDINATION
The Consultant will report directly to the Project Coordination Unit (PCU) of the implementing agency and will work in close collaboration with the Somalia Development and Reconstruction Bank (SDRB) and Gargaara Company Ltd. The Consultant shall ensure close coordination, timely communication, and information sharing with these institutions to facilitate smooth project implementation and alignment with project objectives.
Reporting Deliverables and Timelines

The Consultant will be responsible for the following deliverables over the three-month assignment period:

	Deliverable
	Description
	Timeline for Submission

	Inception Report
	Outlines the consultant’s understanding of the assignment, proposed methodology, detailed work plan, data collection tools, and implementation schedule.
	Within 5 days of contract signing

	Draft Market Report
	A comprehensive market study and diagnostic report on MFIs and cooperatives in the target districts. The report will detail institutional capacity, outreach (disaggregated by gender and youth), product gaps, and opportunities for inclusive agricultural finance and market linkages. It will also capture key findings on barriers and opportunities, and provide actionable recommendations linked to practical financial solutions, with specific emphasis on Shari’ah-compliant microfinance and insurance products..
	Within one month from contract signing

	Comprehensive training curriculum and materials 
	Trainer’s guide, participant handbook, job aids, and quick-reference tools tailored to market study findings, with a focus on gender- and youth-responsive financial services
	Within 1.5 months of contract signing

	Cascade Training Rollout
	Report about the training delivered to certified trainers to train Microfinance Institutions on Product Development.
	Completed within 2 months from contract signing

	Detailed plan for the pilot rest phase and scale-up phase
	Report indicating the detailed work plan for the pilot test of the new financial products, monitoring indicators on uptake, repayment, and gender/youth inclusiveness; and triggers for scaling up. The work plan will also detail the roles of the various stakeholders
	Within 2.5 months from contract signing

	Final Report
	Final report covering the phase 1 and 2 of the assignment and Incorporates feedback from the PCU, SDRB, and Gargaara. It will include finalized findings, conclusions, recommendations, and annexes with supporting data.
	Within 10 days after receiving feedback on the draft report

	Presentation / Debriefing Session
	Presentation of key findings, conclusions, and recommendations to the PCU and relevant stakeholders.
	Upon submission of the Final Report


All reports shall be submitted in English, in both Microsoft Word and PDF formats, and shared electronically with the PCU.

4. QUALIFICATIONS OF THE FIRM AND KEY PERSONNEL

A. Firm's Experience

The bidding firm must be legally registered in the country and demonstrate:

· Minimum of 5 years of operational experience in financial inclusion, Islamic/Shariah-compliant finance, and/or agricultural value chain financing.
· Proven experience in at least two (2) similar assignments within the past five (5) years, including design of financial products and delivery of financial literacy or ToT programs. 
· Demonstrated experience working in Somalia or similar fragile and developing contexts, with understanding of local financial systems, Islamic finance landscape, and SME constraints.
B. Key Staff Requirements
The firm must propose a team of qualified experts. The minimum required key personnel are:

1. Team Leader / Lead Consultant (Financial Product Development Expert)

· Advanced degree (Master’s or higher) in Finance, Economics, Islamic Banking, Agricultural Economics, or related discipline.

· Minimum 5 years of experience in financial product design and inclusive finance.
· Strong knowledge of designing agricultural credit and insurance products tailored to smallholders using gender sensitive approaches. 
· Familiarity with climate-smart financing solutions and resilience-focused interventions. 
· Field experiences working with MFIs, cooperatives, or agribusinesses in fragile environments. 
· Familiar with the development of the M&E and learning system for the roll out of new financial product and their uptake by women/men/youth. 
· Demonstrated leadership, coordination, and reporting skills
2. Training and Capacity Building Specialist

· Degree in Education, Business, or Organizational Development Studies (Master’s preferred).

· At least 5 years of experience in adult learning, curriculum design, and conducting Training of Trainers (ToT) programs in rural finance.
· Strong grasp of participatory training methodologies and digital/blended learning tools. 
· Demonstrated experience in business coaching and mindset-change training, with traceable evidence of successful programs. 
· Proven knowledge of gender and women’s rights issues in the private sector and business development.

· Prior experience in fragile states such as Somalia, with an understanding of financial sector dynamics, microfinance policies, and institutional frameworks. 
· Proven success in rolling out large-scale training programs with measurable outcomes.
3. Shariah Finance Advisor

· Bachelor Degree in Islamic Finance, Shariah Law, or a related field.

· Minimum 5 years of experience in Islamic financial product structuring and compliance.
· Experience in the design of gender sensitive and human-centered Islamic financial products.

· Prior experience in fragile states such as Somalia, with an understanding of islamic finance sector dynamics. 
CVs for all proposed key personnel will be submitted with the technical proposal at the RFP stage.
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