[image: image1.png]



Federal Republic of Somalia

Ministry of Agriculture & Irrigation

Rural Livelihoods Resilience Program (RLRP)

Terms of Reference for Consulting Services
For
Design and supervision of market infrastructure and activation of livestock market
Ref No: SOM-2000004325-0087-CS-QCBS
1.  BACKGROUND AND CONTEXT
The Federal Republic of Somalia, through the Ministry of Agriculture and Irrigation (MoAI), is implementing the Rural Livelihoods Resilience Program (RLRP), with financing from the International Fund for Agricultural Development (IFAD). The RLRP's goal is to achieve improved and resilient livelihoods for rural smallholders in Somalia. The Programme Development Objective (PDO) is to "sustainably increase productivity, incomes and nutrition security and enhance the resilience of rural smallholder families."

The program targets 30,000 poor small-scale agro-pastoral households, with a strong focus on including women (50%), youth (40%), and Internally Displaced Persons (IDPs). A core strategy of the RLRP is to improve market access and functionality as a driver for increased incomes and resilience. Livestock is a critical asset and a primary source of livelihood for these communities. However, existing livestock markets are often informal, lack basic infrastructure, and are poorly managed, leading to low prices, high transaction costs, animal stress, and potential for disease transmission.

Under Component 1.2 (Community Investment Support) of the RLRP, the program will finance the rehabilitation and/or construction of strategic livestock market infrastructure. This assignment is therefore commissioned to procure a qualified consulting firm to provide the technical expertise for the design, construction supervision, and functional activation of livestock markets in six (6) selected districts within the RLRP target Federal Member States.

2.  OBJECTIVES OF THE ASSIGNMENT
The overall objective of this consultancy is to establish fully functional, sustainable, and climate-resilient livestock markets that enhance the economic opportunities for RLRP's target groups.

The specific objectives are:

1. To Design sustainable, gender-sensitive, and climate-resilient livestock market infrastructure that is technically sound and appropriate for the pastoralist and agro-pastoralist systems in the target locations.
2. Preparation of architectural, structural, civil/site works, electrical, and mechanical designs.

3. Preparation of detailed bill of quantities (BOQs) including an engineer’s cost estimate, and technical specifications of Works Documents. Engineer’s Estimates for Construction Costs and total investment cost of a Contract package is Confidential. It is strictly prohibited to anyone, having prepared, or having access to this information, to disclose it to others. The Confidential Engineer’s Estimates of Construction Costs shall be prepared based on actual market prices.
3. SCOPE OF WORK
The selected consulting firm will be responsible for all activities across four integrated phases for six (6) livestock markets.

Phase A: Inception and Design (Approx. 8 weeks)
1. Conduct a rapid inception phase, including a detailed review of RLRP documents and initial consultations. Undertake comprehensive field assessments for each of the 6 sites, including topographical surveys, geotechnical investigations, and water availability studies.

2. Engage with key stakeholders including the State Programme Coordination Unit (SPCU), local government authorities, livestock traders, producer cooperatives, and community representatives (especially women, youth, and IDPs) to ensure designs meet user needs and align with the RLRP’s Community-Driven Development (CDD) approach.

3. Prepare site-specific, detailed architectural and engineering designs. Infrastructure shall include, as appropriate: auction yards, holding pens (segregated by animal type), veterinary sheds/crushes, loading/offloading ramps, water points (for human and animal use), gender-segregated sanitation facilities with handwashing stations, administrative offices, perimeter fencing/walls, and solid waste disposal areas.

4. Integrate climate-resilient features (e.g., solar power, rainwater harvesting, durable materials) into the designs. Prepare a site-specific Environmental and Social Management Plan (ESMP) for each market in line with IFAD’s Social, Environmental and Climate Assessment Procedures (SECAP) and national regulations.

5. Prepare detailed Bills of Quantities (BoQs), technical specifications, cost estimates, and a full set of tender drawings (AutoCAD and PDF formats).

Phase B: Construction Supervision (Approx. 5 months)
1. Provide resident site supervision to monitor the contractor's work, ensuring compliance with designs, BoQs, ESMP, and quality standards. The Consultant shall be directly responsible for day-to-day supervision and immediate contacts with the works contractor. 
2. Supervise and validate the quality of materials and workmanship. Monitor construction progress against the agreed schedule and budget, promptly identifying and reporting any deviations.

3. Prepare and submit concise Monthly Supervision Reports. Review and certify the contractor’s interim payment certificates and prepare the final works completion and certification reports.

4. Ensure the contractor’s full compliance with the ESMP and Health & Safety (H&S) plans.

Phase C: Market Activation and Handover (Approx. 2 months, partly concurrent with Supervision)
1. Identify and mobilize all key market users and stakeholders for the operational phase.

2. Facilitate the formation or strengthening of a Livestock Market Management Committee (MMC) for each market. Ensure the MMC's composition is inclusive, reflecting RLRP’s targets for women and youth participation in leadership roles.

3. Develop and deliver targeted training modules for the MMCs on market governance, financial management (including fee collection and banking), facility maintenance, conflict resolution, hygiene, and waste management.

4. In consultation with stakeholders, develop a simple, viable sustainability and business model for each market, outlining revenue streams, operational costs, and a long-term maintenance plan.

5. Coordinate the final inspection and official handover of the completed infrastructure to the designated local authority and the MMC.

4. KEY DELIVERABLES
	#
	Deliverable
	Timeline

(in weeks) starting from the contract signature date

	1
	Inception Report: Detailing methodology, work plan, risk assessment, and stakeholder engagement plan.
	Week 2

	2
	Complete Design & Tender Packages (for 6 Markets): Including Drawings, BoQs, Specs, Cost Estimates, and ESMPs Final site investigation and materials testing report.
	Week 8

	3
	Monthly Construction Supervision Reports (x5): Detailing progress, quality control, challenges, and safeguard compliance for all sites.
	Months 3–7

	4
	Market Activation & Sustainability Plan: Including MMC formation report, training modules, attendance records, and business models for each market.
	Month 8

	5
	Final Works Completion & Handover Report: Including as-built drawings and certification of final payments.
	Month 9


5. DURATION OF THE ASSIGNMENT
The total duration of the assignment is nine (9) calendar months from the date of contract signing.
6. REPORTING AND COORDINATION
All reports and deliverables shall be completed and forwarded to the NPCU Coordinator within the period specified. The Consultant shall allow for one week for comments and discussions with the NPCU Coordinator between submissions of each report. The Consultant should be prepared to attend meetings with the Client to discuss the assignment at any stage and make overhead presentations when called upon. The consulting firm will report directly to the National Programme Coordinator  (NPC) at the National Programme Coordination Unit (NPCU) in Mogadishu, but also put in copy the M&E Specialist and two State Programme Coordinators (SPCs) at the relevant State Programme Coordination Unit (SPCU). 
The consultant shall make his own arrangements for establishment that includes all office and living accommodation, transportation, supplies, surveys, investigations, testing, secretarial services etc in connection with the work. 
During the construction the Consultant will have the obligation to correct or modify at their own expenses the design and drawings in the case of a major shortcomings or mistakes in the design or drawings made by the Consultant. 
All drawings and/or proposals from the Contractor which deviate from the original design documents will have to be reviewed and agreed upon by the Consultant during the Construction period as directed by the Client.
7. QUALIFICATIONS OF THE FIRM AND KEY PERSONNEL

A. Firm's Experience

The bidding firm must be legally registered in the country and demonstrate:

· At least 5 years of corporate experience in designing and supervising rural infrastructure projects.

· Proven track record of successfully completing at least three (3) similar assignments (livestock infrastructures, or other agricultural infrastructure) in the last 5 years, preferably in Somalia.
· Demonstrated experience in applying IFAD/UN/INGO safeguard policies (e.g., environmental and social safeguards, gender, anti-corruption, PSEAH) and preparing donor-compliant reports under at least two (2) donor-funded projects in the last five years
· Demonstrated ability to mobilize multidisciplinary teams and deliver assignments, supported by evidence from similar projects.
B. Key Staff Requirements
The firm must propose a team of qualified experts. The minimum required key personnel are:

	Position
	Minimum Qualifications
	Minimum Experience
	Key Responsibilities

	Team Leader / Infrastructure Specialist
	BSc in Civil Engineering, Rural Development, or related field.
	10+ years in infrastructure projects, with at least 5 years specifically in livestock/rural market design and management.
	Overall team coordination, quality assurance of all deliverables, primary liaison with RLRP (SPCU/NPCU), final design oversight, and strategic guidance on market activation.

	Structural/Civil Engineer
	BSc in Civil or Structural Engineering.
	7+ years in structural design and site supervision of buildings and civil works.
	Lead on detailed engineering designs, BoQs, specifications, and drawings. Lead resident supervision to ensure technical quality and compliance.

	Livestock Market Economist/Specialist
	BSc in Agricultural Economics, Livestock Science, or Agribusiness.
	5+ years in value chain analysis and market systems development.
	Leads the market activation component, stakeholder analysis, development of business/sustainability models, and MMC capacity building strategy.

	Sociologist / Community Development Expert
	BA/BSc in Sociology, Community Development, or related social science.
	5+ years of hands-on experience in community mobilization and participatory planning, especially with pastoralist communities.
	Leads all community and stakeholder consultations, ensures the formation of inclusive MMCs that meet RLRP gender/youth targets, and conducts training.

	Environmental & Social Safeguards Expert
	BSc in Environmental Science/Management or related field.
	5+ years developing and monitoring ESMPs for infrastructure projects under donor guidelines.
	Conducts environmental/social screening, prepares site-specific ESMPs, and monitors contractor compliance during construction.

	Quantity Surveyor
	Diploma or BSc in Quantity Surveying.
	5+ years in cost estimation, BoQ preparation, and certification of works for payment.
	Prepares all cost estimates and BoQs, and verifies all interim and final payment certificates from the contractor.


CVs for all proposed key personnel will be submitted with the technical proposal at the RFP stage.
8.  Competencies Required

8.1 Firm expertise and required qualifications
- General experience of the firm in rural infrastructure 

- Specific experience in designing and supervising livestock   markets or similar facilities 

- Experience in Somalia and with UN-funded projects 

- Clarity and feasibility of the proposed approach and methodology 

- Understanding of the project context and integration of RLRP's goals (gender, youth, climate resilience) 

- Qualifications and experience of the proposed Team Leader 

- Qualifications and experience of the other key experts (Civil Engineer, Economist, Sociologist, etc.) 

- Cohesiveness of the team structure and clarity of roles 

- Demonstrated operational presence or strong partnerships in the target regions 

- Capacity in local languages and deep understanding of local socio-cultural dynamics 
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