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1. Background

The Nordic International Support Foundation (NIS) is a Norwegian-registered non-profit organization
engaged in stabilization and reconciliation initiatives in conflict and post-conflict locations. NIS’ primary
areas of intervention are infrastructural development, public service delivery, and conflict resolution.
Headquartered in Oslo, Norway, NIS has country programmes in Somalia, Myanmar, and the Sahel.

With funding from the Royal Norwegian Embassy (RNE) and Swiss Development Cooperation (SDC), NIS is
currently implementing the Programme for Social, Political, and Environmental Resilience in Somalia
(PROSPERIS) designed to address the vulnerabilities related to socioeconomic, political (government
visibility/ presence), and environmental factors that undermine Somalia’s longer-term stability. The
programme also aims to build on the achievements and experiences from the previously implemented
stabilization programme (2016-2022) funded by RNE and seeks to strengthen government legitimacy
through the renewal of the social contract between the authorities and the communities by implementing
and overseeing projects together.

PROSPERIS is a three-year stabilization programme that aims to build on the achievements and
experiences from the previously implemented stabilization programs (2016-2022). It envisages to support
the implementation of identified priority interventions and activities across a wide range of themes that
are intended to contribute towards the realization of national stabilization strategy (2023 — 2026) and the
related government policies and plans. The programme interventions and activities have been designed
to work in different ways to achieve greater stability, increased government trust by citizens, and better
prospects for the country’s longer-term development goals as well as a more inclusive post-conflict society
creating opportunities for economic and social development, while reducing vulnerabilities and building
up resilience.

PROSPERIS’ contribution to stabilization is meant to be through a twofold strategy: expansion of
government presence and the interventions’ own mitigation qualities, increasing local resilience for the
advancement and safeguarding of stabilization gains. This approach is based on the assumption that
political systems and communities that cannot endure shocks of various kinds, are, and shall remain,
vulnerable and unstable. In this manner, PROSPERIS encompasses a variety of interventions, some

complementary and closely interlinked, addressing identified

needs and vulnerabilities across the project locations. PROSPERIS’ Theory of Change

IF needed infrastructures and systems
are provided (installed, constructed,
rehabilitated) along with relevant soft

The programme’s overarching goal is to increase the stability
and trust in the authorities in Somalia. Resilience is a concept

that has been long used in both the psychological and peace- skills to strategically selected target
building fields. Originally coined in the field of psychology to groups in Somalia, THEN Somalia will
refer to the process by which an individual develops the become more stable BECAUSE the
ability to withstand and recover from trauma, threats and country’s  socioeconomic, political,

and environmental vulnerabilities will
be addressed AND BECAUSE their

ability to withstand shocks, whether
or a country to cope with, adapt to, and recover quickly from internal or external. will increase.

challenges, the peace-building field highlights resilience as
the ability not only of an individual but also of a community
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the impact of a disaster, including the effects of climate change, violence or conflict. “Resilience covers all
stages of disaster, from prevention (when possible) to adaptation (when necessary) and includes positive
transformation that strengthens the ability of current and future generations to meet their needs and

withstand crises”.!

Although more popularly used under the climate-adaptation field, resilience has become a more relevant
concept for stabilization, as emerging literature identifies climate change affectations as destabilizing
factors in already fragile contexts. This is because the effects of climate change can exacerbate human
suffering and existing vulnerabilities and further strain very limited capabilities of nascent governments or
communities with a weakened social fabric after years of war. Thus, helping vulnerable communities
address their most urgent needs is a way to prepare them to withstand external shocks, increasing their
resilience and helping them become more stable.

PROSPERIS interventions are organized into four different thematic areas, and each theme has specific
types of interventions and activities:

1. The socioeconomic component covers activities focused on youth empowerment, including New
Engagement Through Sports (NETS), employment creation, and livelihood opportunities.

2. The political component (government visibility/ presence) includes activities focused on
rehabilitation/ construction of government/ public infrastructure/ facilities and technical support
to relevant political and public institutions.

3. The environmental component cover activities directed to promote water resource rehabilitation
and management and the development of renewable energy infrastructure.

4. The Cross Cutting component focus on issues including Monitoring and Evaluation, facilitation of
strategic communication for government authorities and community engagement.

NIS is planning to contract an external consulting firm with relevant experience and sufficient resources to
undertake a mid-term programme evaluation as outlined in this call for proposals.

2. The mid-term review

2.1. Objectives

The purpose of the mid-term review is to assess the intended and unintended outcomes of the project
and determine the level of the project’s contribution to these outcomes so far into the programme.

The specific objectives of the mid-term review are to:

e Review the performance of the set objectives, against the project’s outcome and impact
statements and indicators.
e Review to what extent the project is

" https://civil-protection-humanitarian-aid.ec.europa.eu/what/humanitarian-aid/resilience-and-
humanitarian-development-peace-nexus_en

3|Page


https://civil-protection-humanitarian-aid.ec.europa.eu/what/humanitarian-aid/resilience-and-humanitarian-development-peace-nexus_en
https://civil-protection-humanitarian-aid.ec.europa.eu/what/humanitarian-aid/resilience-and-humanitarian-development-peace-nexus_en

NIS

Nordic International Support Foundation

addressing beneficiaries’ priorities,

designed and implemented in a conflict- and gender-sensitive manner, and

how learning feeds into changes in the project related context and adaptation of the

implementation strategies.
Review how the project interventions and strategy (i.e. capacity building, multi- stakeholders’
partnership, and others) have transformed available resources to expected outcomes in terms
of quantity and quality.
Identify good practices and lessons learned related to the project operational contexts, actors
engaged, strategies applied in the implementation and changes observed.
Review how and to what effect partners were involved in project and budget design and
management.
Establish what constitutes sustainability in the context of Somalia and analyse the sustained
effect of the project activities.
Review the project baseline assessment report and its findings, and revise the baseline report
where necessary, to ensure the report can provide necessary information for the final evaluation.
Provide recommendations to improve the project performance for the remaining duration of the
programme.

2.2. Scope

The mid-term review will cover the PROSPERIS implementation period from the beginning of the project
on 1 May 2023 to 31t November 2024.

The programme performance is measured against the respective outcome and impact indicators of the

PROSPERIS result framework and any cross-cutting core indicators based on the following key components

of the project: Community recovery, Rule of Law, Employment and Economic Opportunities and Basic

Services.
In terms of the study location, the mid-term review shall cover all PROSPERIS intervention areas in
Hirshabelle, Galmudug, Jubaland, Puntland, Sool and Sanag region and Banadir Region.
Table 1: Study locations and the intervention type?
State District Intervention
Hirshabelle Adan Yabal Construction of district administration offices
Ferfer Construction of district administration offices
Installation of 24 solar streetlights
Mahas Construction/ rehabilitation of community sports facilities and NETS activities
Bl Provide'farming.inputs, tr.aining in good agricultural practices, and Sesame
seeds oil extraction machines for small holder women farmers.
Ferfer Installation of 24 solar streetlights
Puntland Buhodle Construction of meat and vegetable market
Galmudug Hobyo Extension of DC office

2 This study location is indicative. A few additional locations might be included during the inception phase.
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State District Intervention
Xarardheere Construction of community centre
Sool and Sanag Lasanod Replacement of damaged solar panels in Laasanod Hospital
Banadir Mogadishu Support 30 female students with school fees to complete TVET courses
Puntland Garsoor Installation of 40 solar streetlights
Southwest Elbarde installation of 48solar streetlights

The review will involve representative samples of the programme stakeholders, including government
authorities, small scale women farmers and youths, as well as a balanced proportion of males and females.

The mid-term review will involve desk review, field data collection, data analysis, preparation of the report,
and presentation of findings during a validation workshop to be organized for partners and the donor.

2.3. Methodology and process

The consultant shall use a mixed-method approach, combining qualitative and quantitative techniques. A
qualitative approach will adopt data collection methods such as in-depth interviews, key informant
interviews, focus group discussions and case studies, whereas the quantitative approach will adopt the
use of perception surveys, including from the government authority representatives. The sample size must
be statistically representative of the target population. In addition to the collected primary data, the
assessment will entail literature review of secondary data, including from project documents, such as the
proposal, progress reports, results framework, MEL framework, and implementation plans. The analysis
will involve statistical and content analysis using appropriate packages as deemed fit by the consultant.
The analysis should show trends and, to the extent possible, should disaggregate data by gender and
location. Unless otherwise agreed, the consultant shall use the sampling techniques consistent with the
baseline for ease comparability of performance and targets.

2.4.Evaluation criteria
Relevance

e To what extent has the design of PROSPERIS addressed the needs of the targeted communities
in building their socio-economic, political and environmental resilience?

e How appropriate was the project design process to the local context?

e How did the project adapt to the changing local conditions?

e How relevant were the project organizational structure and partnerships for achieving results?

e Wastheidentification of needs/ gaps by the programme conducted in an adequate manner given
the context in target locations in Somalia?

e To what extent were the identified gaps and needs addressed by the project?

Effectiveness

e To what extent have the project objectives/ results (outcomes and outputs) been realized?
e Whatis the likelihood of said objectives to be fully attained by the programme and why?
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To what extent has PROSPERIS contributed, if at all, to changes in existing social norms related
to inclusion of women and youth in decision-making in the intervened locations?

What factors have contributed to the success and failures for reaching the project results and
objectives?

How well has the Theory of Change leading the project held true considering the project
implementation and progress achieved at the moment?

How effective were the various implementation methodologies, approaches and tools used by
PROSPERIS?

To what extent have the capacities of the different government institutions been strengthened
(within the mandate of the programme)? How has this led to improvement in service delivery?

How effective have the project monitoring, evaluation, accountability and learning systems
been? What should be improved?

To what extent did the project contribute to the overall objectives of the donors’ strategy in
Somalia, as well as standards, and policies in Somalia such as the stabilization strategy, National
Reconciliation Framework, national development plan etc?

To what extent did the project consider gender and social inclusion in delivering the project
interventions? How did conflict sensitivity and do no harm strategies have been utilized to guide
the project implementations?

Efficiency

How efficient were the different implementation strategies used by the project in attaining its
intended outputs and outcomes?

Have resources (funds, human resources, time, expertise, etc.) been allocated strategically and
used efficiently? e.g., is the staffing structure appropriate for the project?

Are the interventions implemented in the most efficient way compared to other alternatives?

Is the budget used appropriately, according to original plans and narratives?

Is there a financial control system in place?

Were the systems put in place to ensure project inputs are of the highest possible quality and
acceptable to the government partners adequate and sufficient?

How well has the project been able to adapt to unforeseen challenges or changes in the
community’s situation?

How realistic are the project plans and targets?

Coherence and Coordination

Are there any mechanisms used by NIS to strengthen the linkages between different actors at
different levels, i.e., federal/ state/ district/ village, and if so, how relevant have these been given
the Somali context?

To what extent were the stakeholders consulted and involved in the selection processes for
beneficiaries, and implementation?

How well did NIS staff interact with government institutions and community leaders?
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How well did the project coordinate with other stabilisation actors or complement similar
stabilization actions in the context geographically and thematically? What can be done to
improve this level of coordination? With regards to other agencies such as TIS3, IOM, UNDP, are
there some coherences with NIS activities, complementary, synergy etc.?

What have been the key constraints to coherence and coordination within the project and how
did the organization deal with them?

What evidence is there of direct and indirect contributions of the project interventions to its
overall objective?

What was the situation before the PROSPERIS project in the targeted locations and how has it
changed because of this project?

Is there any negative impact of the project that can be noticed now or that could have been
foreseen and that can be mitigated at this point?

Sustainability

What is the level of ownership of project results at local/ district level?

To what extent are the benefits of the projects likely to be sustained after the completion of
PROSPERIS and what elements need to be taken into account to ensure sustainability of
outcomes?

3. Deliverables

Deliverables under this mid-term review consultancy will include the following:

Inception report, including the proposed methodology, data collection tools, analysis
framework, and a detailed work plan. This shall be delivered five days after signing the contract.
Preliminary mid-term review report: Presenting preliminary findings, analysis, and
recommendations in a clear and understandable format for practitioners with updated result
framework indicators.

Complete data sets and syntax files used for analysis.

Complete transcriptions of qualitative data and respective audio/ video/ photo files.

Draft mid-term review report: Will be presented to NIS for input and feedback. NIS will give
feedback within seven days of receipt of the draft report and share with the donor for feedback.
Final report inclusive of NIS’s and the donor’s feedback.

Presentation of findings to key stakeholders to discuss the evaluation findings and
recommendations, ensuring clarity and practical application for programming.

Most significant stories: The consultant will select, prepare and submit two stories of change
together with the final report in a format that will be agreed upon with the NIS MEL team during
the inception phase.
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4. Timeframe

The mid-term review shall be conducted over a period of 45 days and expected to commence on 1%

January 2025. The consultant is expected to respect the timeliness of the assignment within the agreed

period.

5. Required expertise and qualifications

This assignment requires previous experience in conducting mid-term review of multi-faceted government

co-led stabilization programmes preferably in the region and/or in Somalia. In addition, the consultant

must have experience of working in fragile, conflict-affected contexts. The consultant will be required to

devise appropriate strategies to generate as much information as possible within the allocated time frame,

considering the ongoing crises and potential challenges to reach certain locations. At minimum, the lead

consultant should have the following qualifications:

Experience in conducting project mid-term review, evaluation, assessments, research, and
baseline reviews on governance and reconciliation related projects in Somalia or the region.
In-depth knowledge of the Somalia context, and knowledge of conflict, political, economic and
security processes and approaches.

Minimum of 10 years of experience in monitoring and evaluation, with particular focus on quality
tools development, qualitative and quantitative data analysis and exceptional report writing
skills.

Bachelor’s degree in economic statistics, developmental studies, peace and conflict
management, or other relevant fields.

Master in economic statistics, M&E, developmental studies, peace and conflict management, or
another relevant field.

6. Application Procedure

Interested consultancy firms/ consultants shall complete and submit the following documents as part of
the expression of interest for this assignment.

1.

o vk w

Technical Proposal including an outline of the proposed methodology, data gathering, etc.
(maximum 3 pages)

Financial Proposal including Indicative budget (maximum 1 page) inclusive of the consultant’s daily
rate(s) and other related expenses. Rates should be in US Dollars.

Candidate’s/ core team’s CV(s), certifications, reference letters

Valid firm registration licence and tax compliance certificate from federal government of Somalia.
Samples of previous work relevant to the assignment (in English)

Cover letter including a description of suitability of the consultant(s) (maximum 1 page)

All applications should be sent to procurement.somalia@nis-foundation.org latest by Wednesday, 11t

December 2024 in one email, with separate attachments for the technical and financial proposals in pdf
and the subject line indicating ‘Mid-term Review of PROSPERIS project’.
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