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1. Introduction

WARDI is one of the leading national non-governmental organizations in Somalia with operational
presence across six regions in South Central. Founded in 1993 and dully registered with the Federal
Government of Somalia, WARDI’s mission is to provide dignified support to people affected by crises
to enable them lead a dignified and prosperous life. WARDI has offices in Mogadishu, Beletweyne and
BuloBurte in South Central as well a liaison office in Nairobi. WARDI specializes in responding to
humanitarian emergencies, bridging the gap between crisis and resilience as well as long-term
developmental projects with track record in implementing high quality health and nutrition, food security
and livelihood, education, protection, and WASH interventions. Our programming has the distinct
attributes of applying bottom up approach that puts the communities, local authorities and governments
(National and Federal states) we work with at the center of our programs.

2. Description of the project
With funding from the European Union (EU) throught NRC /WARDI is implementing health and
Nutrition project themed at“Boosting Resilience and Adaptation to Climate Change in Jowhar, the
project supports fostering social cohesion through durable solutions to displacements in jowhar
distract Middle shabella region Somalia. WARDI invites interested bidders to place their bids for
Procurement Of Construction Of Health Centre At Baraki village In Jowhar, Middle Shabelle
Region, Somalia. All related specifications related to the procurement are indicated below.




3. Description of the goods/services

3.1.BILL OF QUANTITIES
Bidders are required to use this annex detailing good /services to be procured per unit or
package,quantity, unit Price in USD, and total price in USD including other costs,

A Construction of Health Centre at Baraki village in Jowhar district, Middle
Shabelle region of Somalia
S/n Description Unit Qty (ﬁast;) A{Egg;‘t
Please be advised that all unit rates provided in this
Bill of Quantities are inclusive of labour costs. Each
line item accounts for the full cost of materials,
transportation (where applicable), and the
associated labour required for execution. As such, no
1.0 separate claim for labour will be entertained outside Note
) the scope of the listed items. Ensure that
workmanship adheres to acceptable construction
standards and that all materials used are of good
quality, especially the treated cypress timber for
structural elements and gauge 28 CGl sheets for
walling.
1.1 | Site clearance and levelling for a 96 sqgm area m?2 96
12 Excavation of trenches for strip foundation (0.6m x
’ 0.6m) m3 20
1.3 | Plain concrete (1:4:8) blinding for foundation m3 4
Reinforced concrete (1:2:4) for foundation and
1.4
ground beam m3 5
1.6 | Hardcore filling (selected gravel) compacted m3 10
1.9 | Concrete floor slab with plain concrete (1:2:4 mix) m3 6
1.10 | Cement screed floor finish (25mm thick) m?2 96
CGl sheets gauge 28 roof covering with ridges and
1.20 . .
nails for walling m?2 96
Plastering with cement-sand mortar (1:6) for the
1.40 .
foundation m?2 16
1.50 | Timber trusses with purlins and wall plates m3 96
CGl sheets gauge 28 roof covering with ridges and
1.60 .
nails m?2 96
1.70 | Ceiling (hardboard fixed to timber battens) m?2 96
Steel panel doors (1000x2100mm) with frame and
1.80
locks No 3
1.90 Steel windows (1000x1000mm) with burglar
proofing No 6
111 Creation of Shelfed walls of the pharmacy section for
storage of the medicine m2 36
192 Wiring, switches, and basic lighting for 4 rooms and
waiting area L.sum 1




Total ‘ No. | 1 ‘ ‘ $
B Incinerator: Treatment and final disposal of highly infectious non-organic waste
. Unit Total
o . Unit . ;
S/n Description Unit aty Price Price
(USD) (USD)
1 Excavation and Earthwork
Mobilization and demobilization of resources to the
1.1 | site L.sum 1
Clear the whole site with 1.5m square of well of
1.2 | bush and shrubs remove debris from site. L.sum 1
Excavation of topsoil for preservation at a depth of
1.3 | 150mm. m? 3.24
Disposal of excavated material on site in spoil heap
1.4 | at a distance of 20m. m3 0.49
Excavation for incinerator foundation (2x2 area) for
a depth of 0.5 meter to identify a firm soil formation
1.5 | for foundation m3 2
Level and compact reduced ground level with
selected materials for foundation. Raise compaction
1.6 | up to 5cm below the natural ground level m?3 2
2 Concrete and Block Work
2.2 | Incinerator Construction
Construct a concrete incinerator of dimension
6FT*6FT*8FT (Length*Width*Height) with a chimney
height of 8FT.Remove the top soil by a depth of 1FT
before beginning actual construction works. Apply
cement proof on the floor of the incinerator which is
to be reinforced with a BRC mesh. Paint all the outer
surfaces after having being watered for almost a
week to avoid cracking of the wall and it also aide
the concrete with the required strength to overcome
the high temperature associated with it. mortar mix
2.3 | ratiois 1:2:4
a) Supply concrete blocks(normal) of pcs
8inch*8inch*16inch for constriction of the 350.0
2.4 | incinerator
b) Supply Cement for construction, plastering and No.
rendering. The include the labour for plastering and 40.0
2.5 | construction works
c) Supply a black lockable metallic frame(3FT*1.5FT) | L.sum
to cover the inlet of the incinerator. The costing 1.0
2.6 | includes the cost for fixing the metallic works
d) supply BRC mesh for the RCC floor of the L.sum 10
2.7 | incinerator (size 5.5FT*5.5FT) )
e) Su ppIy.rlver sand and water water for Lsum 10
2.8 | construction
f) Supply aggregate of/ballast size 14-20mm for
construction and concreting the incinerator floor L.sum 1.0
2.9 | and all construction works
3 Metal Work




3.1

Manufacture and install Chimney spigot assembled
from a 420x300 base made of 30x30x3mm L section
angle iron frame welded with 5 mm thick metal plate
and a pipe of 3mm thick metal, 114 mm diameter
and 150mm height. Arrangement shall follow strick
adherence to construction manual

No.

3.2

Manufacture and install Chimney of height 2m
assembled from 4mm thick steel - firmly sealed to
the spigot using fire cement or on-site oxygen
welding Arrangement shall follow strick adherence
of the construction manual. Price shall include a
metallic cover on top to prevent rain

No.

3.3

Manufacture and install Ash Door Support
assembled from a 3mm thick steel tunnel of 260mm
height and 230mm firmly fitted to the brick wall
using pieces of metal channel. Price shall include
placement of hinges and locators for ash door

No.

3.4

Manufacture and install 195x 230mm Ash door
assembled from 3mm thick steel - fitted to a
30x30x3mm angle iron L-section frame of dimension
230x260 which is firmly hinged to the ash door
support

No.

3.5

Manufacture and install a 1.5meter high _chimney
guard assembled from diameter 10mm
reinforcement bars firmly fitted into the brick wall
and placed in 10cm distance on 4 corners around the
chimney and covered with hexagonal chicken
meshwire.

L.sum

Sub-total for incinerator

BoQ for institional latrines construction (concrete blocks)

S/n

Description

Unit

Qty

Unit
Cost
(USD)

Amount
(USD)

Site clearance and excavation for ceuptic tank (2.0m x
2.0m x 3.2m) including its construction and creating of the
300mm slab

12.8

Backfilling and compaction around lined pit

5.2

Reinforced concrete pit cover casting

0.45

Alw (N |

Plain in-situ concrete for foundation footing

(%2}

Reinforced concrete floor slabs (1:2:4- 20mm aggregate)
reinforced with Y12mm bars @ 150 c/c both ways. Slab 1
(1.800x1500mm x 100mm thick)

0.5

provision for ventilation size 600mm by 450mm

0.27

Sawn form work to Sides of slabs, using timber planks.

1.1

Block work/walling: hollow sand:concrete block work
bedded and jointed in cement and sand mortar (mix 1:6),
150mm thickness filled with cement sand mortar for pit
lining, other foundation works, and soak pit from shower.

204

Internal and external wall Plastering above ground level.
Sand-cement plastering of external blockwork above
ground level and internal blockwork above slabs (ratio 1:6
cement to plaster sand.

40.8

10

Roof: provision of roof size 1.8m by 1.5m

2.7




Vent pipe: Complete length 3.5m*100mm@ uPVC blue
vent pipes with fulbora guard cover at the top, placed in
detachable slab and firmly fastened to wall with metal
strap bracket or langalanga at three points, tilted to avoid

11 | contact with the roofing No. 1
provide piping works to enable the waste is properly
guided to the pit and connect the drainage and waste
12 | disposal systems LS 1
Doors: Purpose made wooden door size 1.2m*2.2m high,
with steel frame and 2x3, installed complete with hinges,
13 | staples, padlocks and openinginside No. 1
Provide painting works for the internal and external walls
14 | of the latrine with two coats os tucco primer m? 40.8
Total cost fro one latrines S
D Solar installation for the health facility
Unit
.. . .. | Rate(US [ Amount(
Item Description Unit quayntlt D) USD)
Purchase and delivery of 2 high-capacity solar
1 batteries (each 150Ah, 12V) —one primary and one
backup (reduced from 200Ah) No. 2
2 Purchase and delivery of 5 solar panels (each 420W)
including mounting kits and transport to Jowhar Pcs 5
Purchase and delivery of solar charge controller
3 (MPPT type, 40A) including transport (reduced from
60A) No. 1
Purchase and delivery of pure sine wave inverter
4 (2000W, 24V) including transport (reduced from
3000wW) No. 1
5 Installation of solar panels on rooftop with full Lump
mounting, cabling, and waterproof connections sum 1
6 Installation of batteries, inverter, and charge Lump
controller with safety disconnects and wiring sum 1
7 Internal wiring and fixtures for lighting the health Lump
facility (LED lights, switches, sockets) sum 1
Sub-total $
E Construction iron sheet fence for the 400square metre area for the facility
Standing timber posts (Harar), length 2.5m (2.0m
above ground +0.3m embed). Spaced ~2.5m around
1 | 20x20m perimeter. (Material+Labour included) Each 32
Gauge 30 corrugated iron sheets, 0.9m x 2.0m to
give 2.0m fence height. Includes overlaps and
2 | wastage. (Material+Labour included) Each 89
2" x 3" timber rails (softwood) - 3.0m pieces. Top
and mid rails (2 rows) around entire perimeter. Piece
3 | (Material+Labour included) (3m) 54
Diagonal brace timber pieces 2" x 3" - to brace posts
4 | (assumed). (Material+Labour included) Each 4
Assorted nails: 1" (5kg bag) (Material+Labour Bag
5 | included) (5kg) 5
Assorted nails: 2" (5kg bag) (Material+Labour Bag
6 | included) (5kg) 10




Assorted nails: 3" (5kg bag) (Material+Labour Bag
7 | included) (5kg) 5
Hole excavation for posts including digging to 30cm
depth and 15cm diameter (Material+Labour
8 | included). Each 32
Rubble + mortar to embed posts into holes (mixed),
approx 0.187 m3 (includes 10% allowance).
9 | (Material+Labour included) m3 0.187
Cement 50kg bag (for mortar/concrete around Bag
10 | posts) (Material+Labour included) (50kg) 3
Transport & mobilization (lump sum)
11 | (Material+Labour included) Lump Sum
Sub-total fencing S
Grand Total S
4. Relevant dates
No | Description Date/ Days Hour
1 | Sending date of the call for tender 23/11/2025
2 |Deadline for the submission of the 30/11/2025 3:30 PM
quotation
5. Requirements of the bid

1. Company profile with Contact address

2. Registration from Hirshabelle State Authority

3. Quotation price. Or Annex (A) Signed and stamped

4. Child Protection Polices Agreement Annex (B) Signed and stamped

5. Code of Conduct at Child Protection or Annex (C) Signed and stamped




- oQe

Delivery location of the goods/services:
« WARDI Jowhar is allocated at Geelow Jaw Health center in Jowhar District,

« WARDI Jowhar office is Suuq Tiirasha in Jowhar District, Middle shabella Region -
Somalia.

Currency: US Dollars

Payments: After the fulfillment of the contractual obligations, within 14 days after receipt of
invoice

Additional information to be submitted: company registration, company profile. WARDI
reserves the right to ask for more documentation.

The Quotation price (Annex A), Child Protection Polices Agreement (Annex B), and the Code of
Conduct at Child Protection (Annex C) signed and stamped

Completeness of documentation

Partial bids will not be accepted.

Bidders are invited to bid for both lots.

Language: English

Bids: Bids must be submitted on company letterhead in a sealed envelope. The bid must be
stamped, signed, and dated by the responsible person and indicate the person’s function and full
name in capital letters the location is WARDI office, along Gelow Jow road in Jowhar District.
By submitting the bid, the bidder agrees to the contract documents sent with the RFQs
Alternative offers are not accepted.

Instruction to bidders

All correspondence and documents related to the quotation procedure, contracts and reporting
must be written in English.

The financial offer must be drawn up using the BOQ form under The BOQ form can be typed or
hand-written with indelible ink, including the company logo and responsible persons.

Offered prices must be quoted in USD.

Delivery times must be indicated.

Delivery conditions, as stated in the attached contract, must be complied with. The regulations in
the case of a delay or default of delivery can be found in the attached contract.

Prices must be valid and fixed for a period of 14 days from the deadline of the offer submission.
All submitted offers are final; no modifications will be accepted after its submission.

This RFQ does not commit WARDI to enter into any contract or agreement for products or services
with any supplier responding to it.

WARDI reserves the right to accept or reject any quote, to annul the solicitation process, and reject
all quotes at any time prior to award of PO, without thereby incurring any liability to the affected
vendor.

The process will be a competitive procedure without negotiation. WARDI also reserves its right
to accept an offer without prior negotiation.

Evaluations of Quotations: Only complete bids that include full documentation will be evaluated
and bids that don’t fulfill all requirements listed will be excluded from the evaluation.

An Award of a Purchase Order (PO)/Contract: a PO/Contract will be awarded to the bidder with
the most economic bid (price and technical qualifications). The successful bidder will sign a
PO/Contract with the General Conditions of Contract for Procurement of Goods or Services.
Please send all further questions and inquiries at the following address Procurement@wardi.org
maslah@wardi.org ,WARDI (info@wardi.org) .}/ [alongside WARDI Mogadishu office is
allocated at Lamiyare road in Bulaxubey village Wadajir District. To maintain




Equal treatment among the bidders, all questions and answers asked before the submission
deadline will be transferred to all applicants.

n) Contract performance by subcontractors is not allowed.

7. Deadline for submission of bids
The invited bidders are required to submit their quotations at the WARDI Mogadishu office, Benadir
region of Somalia. Original sealed envelopes with quotations should be dropped at the above-mentioned
office address on 30 of November 2025 latest at 3:30 pm.

8. Evaluation process
The tender bids will be registered in an appropriate document immediately after reception and the bidder
will receive proof of its consignment. The deadline mentioned above is fixed and WARDI will not
accept any delay justification, even if due to the post-service or any other circumstance beyond the
bidder’s control.

If WARDI, either on its own initiative or in response to a request from a prospective contractor or supplier,
provides additional information on the bid documents, it must send such information in writingTo all other
prospective contractors or suppliers at the same time.

8.1. Bids evaluation
The evaluation steps:
a. Exclusion criteria

- Administrative conformity of bids
The aim at this stage is to check that bids comply with the requirements of the RFQ. Bids that are
submitted with missing or incomplete documentation are dismissed before further evaluation.

- Technical evaluation

The evaluation committee will analyze the technical and quality admissibility of each bid, classifying it
as technically compliant or non-compliant. The technical evaluation will be based on both the task to be
carried out under the bid, and the professional ability of the contractor or supplier.

To facilitate the examination, evaluation and comparison of bids, the evaluation committee may ask
each contractor individually for clarification of their bid, including breakdowns of prices. The request for
clarification and the response must be in writing only, but no change in the price or substance of the bid
may be sought, offered or permitted, except to correct arithmetical errors or formulae.

b. Award criteria
The tender will be awarded on the basis of the following criteria:
- Price (100%)

9. Award and payment conditions

e The successful supplier will be informed in writing that its tender has been awarded (Notification
of award).

e Payments shall be approved by WARDI Program director and made in USD, after the fulfillment
of the contractual obligations, within 14 (fourteen) days after the presentation of regular invoices
backed by certificate of interim or completion of works/Goods Received Note.

e Payments will be made by WARDI Main office through bank cheque or bank transfer.

10. The contract
The contract is included in the submitting your offer, you agree to its terms. Divergent contractual
conditions such as delivery periods, payment modalities, etc. are inadmissible and cause the exclusion of
the bidder. The conclusion of the contract occurs at the award of the bid. The signing of the contract, done
after the award of the tender, is only a matter of formality.



11. Cancellation of the quotation procedure

In the event of a quotation procedure’s cancellation, contractors will be notified by WARDI. If the
quotation procedure is cancelled before of any bid has been opened, the sealed envelopes will be
returned, unopened, to the contractors.

Changes to deadlines or the ToRs, as well as a transfer back to a previous state of the procedure are
possible at any time.
A cancellation, transfer back or modification to the procedure is possible at any time and may occur for
example if:
- The bidding procedure has been unsuccessful, for example if no qualitatively or financially
worthwhile quotations have been received or there has been no response at all,
- The economic or technical parameters of the project have been fundamentally altered,
- Exceptional circumstances or force majeure render normal performance of the project
impossible or all technically compliant quotations exceed the financial resources available,
- There have been irregularities in the procedure, in particular if these irregularities have
prevented a fair competition

- Modifications to the requirements of the require an adjustment or cancellation of the tender
procedure.

In no circumstances is WARDI liable for damages, whatever their nature (in particular damages for loss
of profits) due to the modification of the procedure or the cancellation of a bid, even if WARDI has been
advised of the possibility of damages. The publication of a procurement notice does not commit WARDI
to implement the program or project announced.

10. Annexes

1. Quotation price. Or Annex (A) signed and stamped
2. Child Protection Polices Agreement or Annex (B) signed and stamped
3. Code of Conduct at Child Protection or Annex (C) signed and stamped



