' SHAQODOON

PART 1: INVITATION TO TENDER

Shagodoon Organization intends to implement community infrastructure projects in
Horseed Village, Jowhar District, Hirshabelle State of Somalia, through community-led

Under this initiative, Shagodoon is implementing the project in partnership with the Food
and Agriculture Organization (FAO), aiming to strengthen community resilience to
flooding and climate-related risks.

This intervention will support the construction of the following key infrastructure:

o Flood Protection Infrastructure — Fanoole Drainage Canal, located in Horseed Village,
Jowhar District

The project is designed to improve flood management, protect livelihoods, and enhance
the overall resilience of vulnerable communities in the area.

Shagodoon Organization hereby invites local tenders to submit their bids for Construction
of the facilities as detailed in in the drawing and bills of quantities and technical
specifications.

This tender is open to eligible local contractors who are registered and operational in
Hirshabelle state of Somalia and have previously implemented construction works in the
area. All interested bidders are hereby informed to submit their Bids and must be sent
through email Procurement@shagodoon.org not later than 12th May 2026, 3:00pm
(Mogadishu Time). Electronic submission for this tender is also accepted. It shall remain
the responsibility of the bidder to ensure that their bids reach the address above on or
before the deadline. Bids that are received by Shagodoon after the deadline indicated
above, for whatever reason, shall not be considered for evaluation.

Conditions

Major Conditions Bids should be signed, stamped, and delivered
through email to procurement@shagodoon.org
with subject of “Fanoole Drainage Canal Tender”
by the bidder and or send electronically Clearly
marked Reference No. SHAQ-J1-28-04-2026 on
the envelope, or on the Email subject line

period of validity of the bids O 30 days
startin the submission
d & 15 days
ate.
Partial Quotes Not permitted
Currency for quotation/Bid usD
Deadline for submission of 3:00 PM, Saturday 12" May 2026
quotes

Contact for inquiries. Please send your inquiries to below email
Procurement@shaqodoon.org or Call: +252634177890
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Award criteria

Award of the contract will be based on the following criteria:

a) ELIGIBLITY CRITERIA:

Copies of the following supporting documentation must be submitted for consideration
of the Bids

1. Valid Certificate of registration from the ministry of public works of republic
Somalia

Tax Clearance Certificate and proof of tax payments.
Company Profile
List of the previous similar work experiences

Partner recommendations or sample contracts (if not included in the profile section)

o v oA~ W N

Original copy of Bank statement — for the last 6 months with a proof of financial
capability

7. Detailed Work plan (Simultaneous working modalities will be encouraged to save
time)

8. Method statement (Detailing how to carry out work safely)

9. CVs for technical staff

b) EVALUATION OF BIDS

All valid bids will be evaluated by an Evaluation Committee who will assess the bids based
on administrative, technical, and financial evaluation, using the information provided in
your bid application. Shagodoon reserves the right to request proof of your past work
experience and to visit the premises of bidders if this is deemed necessary to complete
the evaluation.

PART 2: TERMS AND CONDITIONS

Please fill the bills of quantities attached with the tender and send to
Procurement@shaqodoon.org or drop at Shagodoon’s Quotation Box located at
Shaqodoon office Mogadishu. Quotation should be received on or before 3:00 PM on
12th May 2026. Ensure your quote is on your letter head/stamped and signed.
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Instructions
1. All Quoted Prices should be inclusive of VAT ( federal government of Somalia tax)

2. The quotation should include all costs for the delivery of construction services to user
destination.

3. The bills of quantities should be dully filled and signed by an authorized officer and
stamped.

4. Attach valid certificate of registration or license of the state or federal government of
somalia.

5. Submit the tender before the deadline

6. Please quote: Project name “Fanoole Drainage Canal tender” as the subject of your
email or drop it in the quotation box.

7. Our payment terms are 30-day credit term

Clarification meeting/site visit

If a prospective bidder wishes clarification on a certain aspect of the tender, they can contact
the following email address which will then be shared with the Tender Evaluation
Committee.

Info@shagodoon.org or s.nasir@shagodoon.org and the number +252634177890 before 12t
of May 2026.

Cancellation of the tender procedure

The Tender Evaluation Committee has the right to cancel the tender process at any stage
without having to explain the situation. Reasons for doing so might include; non receipt
of a minimum number of bids, a dramatic change in specification of the material, the
costs exceeding budgetary limits or the project being cancelled

Appeals Process

If you wish to appeal or wish to raise any concerns, contact the following phone number
and reference the tender bid. The number 252634177890

Data protection

Shagodoon guarantees that all procurement activities are fully and transparently
documented for internal or donor audit purposes Shagodoon guarantees confidentiality
of the procurement process.

Tender opened by:

Name:

Sign:

Date:
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Notes:

All the Bidders are requested to refer "Pricing Preamble and notes below" and works items of this
Bills of Quantities shall be priced to fulfil the requirements there-in. Also see that no page or items
are missing prior to pricing of this bill of quantities.

o Alist of typical general items are given below. However, the Bidder is requested to price only those
items that may affect this Contract.

e The Bidder is advised to visit the site of the proposed work, as it is his responsibility to ascertain the
conditions governing access to the site, and external working space, storage area etc.

e If no price has been stated against any item hereunder, the Contractor shall not be entitled to claim
any money for such items even though he is obliged to execute the work or provide services
described therein. Preliminary items priced by the Tenderer are deemed to include the cost of
unpriced items.

e The Bidder is advised to refer to the General Notes, Pricing Preambles, Drawings, Specifications,
Conditions of Contract, Particular Conditions of Contract and other relevant documents prior to
pricing of the following items.

e The bidder is required to visit the site of the proposed work, as it is his responsibility to ascertain the
conditions governing access to the site, the external working space, storage area and any other
information he may find necessary before he can tender for the work.

e Cost and expenses in connection with any other preliminary item which is not listed below, but is
necessary for the due completion of works, is deemed to be included in the tender rates.

e The contractor shall be responsible for any loss or damage to the works, existing structures,
adjoining structures and unfixed materials.

e The contractor shall try to locate the new units in a way to avoid cutting trees. If it is really needed to
cut down any number of trees, allow for planting same number of trees

e The contractor shall be responsible for providing necessary lighting, watchmen, and other suitable
security measures during construction until handing over.

e The contractor will be required throughout the contract to maintain and keep from obstructing the
existing way.

e The Contractor shall be responsible for the provision of all materials, scaffolding, tools, plant,
transport and workmen required for the works except in so far as may be stated otherwise herein
and he shall allow for the provision of the foregoing except for such items specifically and only
required for the use of nominated Sub-Contractors as described herein.

e All such plant, tools and scaffolding shall comply with all regulations whether general or local in force
throughout the period of the contract and shall be altered or adapted during the contract, as may be
necessary to comply with any amendments in or additions to such regulations.

e Contractor shall provide helmets, gloves, safety masks, dusk masks, eye goggles, boots etc. for the
workmen.

e Contractor shall provide safety boards, signs and safety ribbons

e Contractor shall take special care for safety of the patients, staff and public during transportation of
materials and implementation of the contract



Plant, Material & Work Practices

e No work in any trade shall be carried out in such a manner as to cause any damage and nuisance to
adjacent owners or the public.

e The Engineer has the discretion as to when he deems it necessary for the Contractor to take
precautions, maintain or repair any such plant and equipment or order their removal from the site.

e Contractor shall provide specimens, samples and sample panels of material and testing of materials
as appropriate and as directed by Engineer.

e The contractor shall comply with statutory requirements of NEMA approved EIA report for this
project

Site Facilities

e The contractor shall provide adequate space to serve as a temporary site office and fit it with the
required facilities for his own site management staff as well as the Engineer/Engineer's
Representative.

e The contractor shall provide adequate space to serve as a temporary site stores or space for storage
of plant and materials for the work herein.

e The contractor shall provide toilet facilities for his workers and the Engineers within the site as
directed. The contractor shall maintain the same in proper sanitary conditions as per the World Health
Organization (WHO) standards, throughout the contract period. The contractor shall demolish the
toilet if required to do so upon completion of the project

¢ Allow for necessary protective fencing/site hoarding, lighting, watchmen and other precautions and
maintain for entire construction period.

Sites Operations

e Allow for setting out of works in accordance with drawings; liaise with client to establish exact
boundaries and other written information given by the Engineer and obtain written approval from the
relevant government authorities for setting out, street and building lines before commencements of
construction; Checking of any setting out or of any line or level by the Engineer shall not in any way
relieve the Contractor of his responsibility for the accuracy thereof.

o Allow for supplying temporary electricity for the Works and facilities of the contractor including
connection, distribution system for the work, internal arrangements and all payment to the
authorities for connections. It is the responsibility of the Contractor to ensure steady and
uninterrupted power supply to Works. The Contractor shall not be entitled to claim and the Employer
shall not pay cost incurred by the Contractor for using electric power generators or for using other
alternative power supply method in case there happened to be disruptions to normal power supply
due to any reason.

o Allow for provision of water for the works and potable water, including payment of all charges and
other expenses in connection therewith, supply from water mains or any other alternative source of
water supply, storage and distribution. It is the sole responsibility of the contractor to ensure steady,
uninterrupted adequate supply of water required for main contract and nominated sub contract
works.

o Allow for maintaining daily records in the manner required by the Engineer to indicate factual details
of:

e Allow for clearing up sites on completion, including removal of rubbish and debris, cleaning and
leaving all in good order when handing over.

o Allow for preparing and submitting to Engineer in sufficient number of copies the Programme of work
referred to in the Conditions of Contract and shall be in both soft and hardcopy-A1l paper size. The
Programme shall be updated or revised as required by the Engineer.



e The Contractor shall be responsible for maintaining the sites in clean and orderly fashion at all times
and during the entire contract period. Materials, casings etc. shall be kept neatly stacked on the site
with all access-ways kept clear. All dust, debris and rubbish etc., arising out of his own works shall be
continually cleared and removed from the site. The Engineer's Representative shall certify a
percentage of the monthly rate or shall completely suspend the monthly amount if the contractor's
maintenance is found to be unacceptable. The burning of rubbish and debris on site will not be
allowed under any circumstance. The Contractor is to make certain that his workmen do not burn
anything on site.

e Allow for providing all necessary safety measures to workmen (provision for proper usage of Personal
protective equipment (PPE)). The bidder should submit his comprehensive safety plan with
description and number in each safety device and other safety equipment proposed. The Engineer's
Representative has the right to pay a percentage of the monthly component to suit the percentage
accomplishment of this safety plan.

e Allow for providing all testing of materials as may be called for by the Project Engineer

e Demolition of existing buildings on site and depose debris at designated dumping site

e Clearing the existing charcoal on site and depose as directed

Time-Related Charges

e Allow for reimbursement of all payments to the authorities for consumption of Electricity or the fuel
cost for the Generators

e Allow for maintaining water supply facilities including payment of bills and other monthly charges
and any other fees and payments in connection with the satisfactory supply of water.

e Allow for submission of three (03) copies of progress reports each with five (05) photographs
monthly covering all major activities taken place during that period and adequate no of photograph
to monitor the progress.

e  Submission of one copy of weekly and monthly break-up programmes to the Engineer's
Representative for progress monitoring purposes.

e Allow provision for General Health, Safety and Environmental Management system for execution
of works under the contract. The bidder should submit his comprehensive Safety and Environmental
Management system.



Name of Company:

Physical Address:

Telephone Number:

Email, if applicable:

Contact Name, Title,
Telephone Number

Type of business
(Contractor/limited
company/partnership etc...)

Years in operation:

Provide information on any
relationships that you have
with Shagodoon staff? —
Friends/family/ business
partners etc.

Description Checklist

1. Completed ‘Tenderers Relevant Experience Form’ & Evidence

2. Financial Offer (completed BOQ)

w

Signed Tenderers Declaration

4. Company Certificate of Registration From the following authorities:
5a. Ministry of Public Work of federal of Somalia or hirshabele state

5. Company Bank Statements for past 6 Months

6. Company Profile (

7. Proof of the past relevant experience and recommendations

8. CV of the technical staff

9. Method statement (Detailing how to carry out work safely)

10. Detailed Work plan (Simultaneous working modalities will be
encouraged to save time)

11. Tax Clearance Certificate and proof of tax payments.




Tenderers Relevant Experience

Tender Reference: SHAQ-J1-28-04-2026

Please complete the table below using the format to summarise the major relevant supplies carried out in the course of the past 3 years by the tenderer.

The number of references to be provided must not exceed 15 for the entire tender. Provide evidence of works (contracts or Purchase Orders).

Company Name

Contact Details in
INGO/Co.

Country

Total Contrat
'Value

Dates

IDescription of Contract

IRelated Services Provided




Tender — 1d. Financial Offer SHAQODOON ORG - Somaliland

Financial Offer

3 G W SHAQ-)1-28-04-2026
Currency usD
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SHAQODOON ORGANIZATION

Preliminaries and Survey works

Page 2: General Items

Survey of canal alignment (chainage 0+000 to 1+000 km), levels, and cross-sections.

Carry out detailed engineering survey works for the Faanoole
Drainage Channel, including topographic survey, longitudinal
profiling, and cross-sectional measurements along the entire canal
alignment. The works shall include establishing horizontal and
vertical control points, benchmarks, and referencing the existing
canal alignment.

L.S. 1.00

Mobilisation

mobilisation includes providing all conditions for works at the site -
machines, equipment, staff/ employees requirements (office,
camp, shelter, workshops, fuel/diesel station; the storage areas,
construction and installation of the work site sign board (from side
of the Contractor) and fencing;

It is payable at HUNDRED PERCENT (100%) when all the employees
requirements are ready at the site after

approval of the engineer.

rainy season and adverse weather conditions do not

entitle for any extra payments.

L.S. 1.00

Maintenance of facilities




1.2

Costs in accordance with the TS, the Engineers/ Employers
requirements as detailed specified in TS; all costs related to this
item shall cover the Contractor’s

expenses connected with

- the maintenance and the operation of the site installations during
the construction period;

- all obligations referring to H&S

- taking over of works after completion of the whole
contract;

- related costs for the entire duration of the
construction

By this item shall be covered the project management
staff (at site and home office as related to the project), overhead
costs, office running;

Insurance of the work and the material in transport until received
and accepted on site. The Contractor shall also insure the
Engineer’s office and equipment against fire and theft. The in-
surance policy shall also cover equipment belonging to the
Employer and Employer’s Personnel that is kept in the office.
Third party insurance and Insurance of Contractor's equipment

L.S.

1.00

itis lump sum item; prolongation of works does not entitle the
Contractor for extra payment or financial compensation. It is
payable at HUNDRED PERCENT

[1000/) ~+ then and anftha canctriictinn vainyl

Demobilization and clearance of the construction site




13

This is a non-revisable fixed cost covering all the operations of
disassembling and withdrawal of equipment/tools used for the
construction work and shelters for the working Staff, the
reconditioning of the borrow areas etc. It is payable at HUNDRED
PERCENT (100%) at the end of the construction work, after the
withdrawal of all temporary structures and the equipment/tools
belonging to the Enterprise, after

making the place tidy.

L.S.

1.00

TOTAL COST FOR PRELIMINARIES AND SURVEY WORK ITEMS

Name:

Signature:

Stump
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Rehabilitation of Fanole Drainage Canal

Page 3: Improvement of Drainage Canal
NOTE: Canal length 900m = 1 km, Width 6m, so most linear items should be measured in meters.
Excavation quantities will depend on average depth of silt (typically 0.3—1.0 m based on your profile).
Pay attention to low slope (~0.5%), meaning: Proper grading is critical & Avoid stagnant water zones

1 CLEARANCE, EXCAVATION AND EARTHWOKRS

Site clearance along the Faanoole Drainage Channel,
comprising the removal and disposal of all accumulated
1.1 (garbage, debris, organic waste, and unwanted materials m2 4,000.00
from within the canal bed and along its banks, as
directed bv the Engineer.

Cart away, load, transport, and dispose of previously
excavated and deposited soil along the canal

1.2 embankments. The works shall also include clearing,
collection, loading, transportation, and disposal of
previously excavated and deposited soil along the canal
embankments._as directed bv the engineer.

m3 1,200.00

Excavation and re-excavation of the Faanoole Drainage
Channel were required, in accordance with the approved
canal profile, alignment, levels, and cross-sections. The
13 works shall include the removal of silt, deposited . 1373.33
materials, and unsuitable soil to restore the designed bed
level, longitudinal slope, and hydraulic capacity of the
canal, as directed by the engineer and referring to the

survev




1.4

Selected backfilling using approved suitable material in
required areas, placed in layers not exceeding specified
thickness, watered as necessary, and compacted to the
required density in accordance with specifications and as
directed by the Engineer. The work shall include
spreading, leveling, moisture conditioning, compaction,
and all associated activities to achieve a stable and well-
compacted fill.

m3 258.80

TOTEL COST FOR CLEARANCE, EXCAVATION AND EARTHWOKRS

CANAL RE-SHAPING & FORMATION

2.1

Canal re-shaping and formation including regrading,
trimming, and shaping of the canal bed and side slopes to
achieve a uniform trapezoidal cross-section in accordance
with the design drawings, specified gradients, and side
slopes. The work shall include excavation where required,
removal of excess material, dressing of surfaces, and
ensuring proper alignment, levels, and smooth flow
conditions, all as directed by the Engineer.

m 887.00

2.2

Compaction of canal bed and side slopes using approved
mechanical equipment to achieve the specified density
and improve stability of the canal section. The work shall
include moisture conditioning, repeated
rolling/compaction, and dressing of surfaces to reduce
erosion and ensure a firm, uniform, and durable finished
surface, all in accordance with specifications and as
directed bv the Engineer.

2 4576.92

TOTEL COST FOR CANAL RE-SHAPIN

G & FORMATION

SLOPE PROTECTION & EROSION CONTROL

3.1

Supply and installation of approved quality stone pitching
on canal side slopes to protect against erosion. The work
shall include preparation of the surface, placing and
packing of stones to the specified thickness, filling of
voids with smaller stones or spalls, and proper dressing to
form a stable and uniform protective layer, all in
accordance with specifications and as directed by the
Engineer.Thickness: As specified (e.g., 150—200 mm)

. 467.68




3.2

Construction of rubble stone masonry for canal bank
protection at critical and weak sections, using approved
quality stones laid either dry or in cement mortar as
specified. The work shall include surface preparation,
proper laying and packing of stones, filling of voids,
jointing where required, curing (for cemented works),
and dressing to achieve a stable, durable, and well-
aligned structure, all in accordance with specifications

and ac diractad hvu tha Enginaor

m3

390

3.3

Preparation of natural canal bed by scarifying, shaping,
and reworking the existing soil material to a depth of 200
mm, followed by moisture conditioning and compaction
to achieve 100% Maximum Dry Density (MDD) in
accordance with AASHTO T180 standards. The work shall
include spreading, leveling, and compacting to the
required lines, levels, and grades to form a stable and
uniform canal bed, all in accordance with specifications

and ac dirartad hu tha Enaginaor

320

TOTEL COST FOR SLOPE PROTECTION & EROSION CONTROL

HYDRAULIC STRUCTURES REHABILITATION

4.1

Repair of existing small bridges and culverts including
minor structural and surface works such as sealing of
cracks, patch repair of damaged concrete, remove the
blockages, restoration of worn surfaces, repair or
reconstruction of parapets, and any other necessary
remedial works to restore functionality and safety. The
work shall include cleaning, reopening, preparation of
surfaces, provision of materials, and proper finishing, all
in accordance with specifications and as directed by the
Engineer.

No

4.2

Reconstruction of severely damaged or collapsed
crossings including complete demolition of existing failed
structures, removal and disposal of blocked debris, and
construction of new crossings (bridges/culverts) to the
required design, lines, and levels. The work shall include
all necessary earthworks, concrete works, masonry,
reinforcement, formwork, and finishing to restore full
structural integrity and functionality, all in accordance
with specifications and as directed bv the Engineer.

No




4.3

Formation of Additional access crossings (pedestrian
crossing points) across the canal using simple reinforced
concrete slabs or compacted fill as specified. The work
shall include site preparation, excavation, provision and
placement of materials, compaction, construction of slabs
(where applicable), and finishing to provide safe and
durable pedestrian access, all in accordance with the
design drawings, specifications, and as directed by the

[ i O,

No

4.4

Installation of a permanent Trash Screen at the inlet of
Culverts with heavy gauge mesh able to stop the biggest
materials. It will be made with same size of culvert
opening using reinforcement steel Diameter
14mm@100mm longitudinal and Diameter 8mm @
100mm perpendiculary. It will be fixed to inlet suface of

the ctriictiire

No

4.5

Construction of inlet and outlet protection structures
including headwalls, wing walls, and aprons to prevent
erosion and scouring at discharge and entry points of the
canal. The work shall include excavation, foundation
preparation, concrete or masonry works, formwork,
reinforcement (where required), backfilling, and proper
finishing to ensure structural stability and durability, all in
accordance with the design drawings, specifications, and

ac directed hv the Fnoineer

LS

TOTEL COST FOR HYDRAULIC STRUCTURES REHABILITATION

FINISHING WORKS

5.1

Final dressing and cleaning of the canal including
smoothing and trimming of the canal bed and side slopes
to the required lines and levels, removal of all leftover
excavated materials, debris, and waste, and leaving the
canal in a clean, neat, and functional condition ready for
operation. The work shall include all necessary manual
and mechanical activities as directed by the Engineer.

m2

1774




5.2

Reinstatement of affected areas including restoration of
disturbed land, access roads, and surrounding surfaces
impacted during construction works. The work shall
include backfilling, grading, leveling, compaction, and
reinstatement to original or improved condition,
including any necessary topsoil replacement and
finishing, all in accordance with specifications and as
directed by the Engineer.

LS

TOTEL COST FOR FINISHING WORK

ENVIRONMENTAL & COMMUNITY MEASURES

6.1

Implementation of community awareness programs on
proper waste disposal practices and designation of waste
collection points within the village. The work shall include
community sensitization, meetings, awareness
campaigns, provision of signage (where required), and
coordination with local stakeholders to ensure proper
usage and sustainability of the waste management
system, all in accordance with project requirements and

ac diracted hv the Fngincar

LS

1.00

TOTEL COST FOR ENVIRONMENTAL & SAFETY MEASURES

TOTAL COST FOR CANAL RECONSTRUCTION

Name:

Signature:

Stump
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Cost Summary

Page 1: Cost Summary

Preliminaries and Survey Works 1.00 $ -

Rehabilitation of Faanoole Drainage Canal and Crossings 1.00 $ -

TOTAL COST OF PROJECT

Name:
Signature:

Stump




Tender Dossier — 1e.Tenderer’s Declaration SHAQODOON - Somaliland

| SHAQ-J1-28-04-2026 |

In response to your letter of invitation to tender for the above contract, we, the undersigned,

hereby declare that:

1

We have examined and accept in full the content of the dossier for invitation to tender.
We hereby accept its provisions in their entirety, without reservation or restriction.

We offer to deliver, in accordance with the terms of the tender dossier and the conditions
and time limits laid down, without reserve or restriction:

This tender is valid for a period of 90 days from the final date for submission of tenders.

If our tender is accepted, we undertake to provide a performance guarantee as required
by the instructions to tenderers. (If required)

We will inform Shagodoon immediately if there is any change in the above circumstances
at any stage during the implementation of the contract. We also fully recognise and accept
that any inaccurate or incomplete information deliberately provided in this application may
result in our exclusion from this and other contracts of the contracting authority.

We note that Shagodoon is not bound to proceed with this invitation to tender and that it
reserves the right to award only part of the contract.

We agree to adhere to all of the terms and conditions of the contracting authority as
provided in the tender dossier.

We confirm that we are not engaged in any corrupt, fraudulent, collusive or coercive
practices and acknowledge that if evidence contrary to this exists, Shagodoon reserves the
right to terminate the contract with immediate effect.

The Code of Conduct to which Shagodoon expects all of its suppliers to respect is as per the
points listed below and we confirm that we adhere to this code.

e Employment is freely chosen

e The rights of staff to freedom of association and to collective bargaining are respected
e Working conditions are safe and hygienic

e No exploitation of children is tolerated

e \Wages paid are adequate to cover the cost of a reasonable living

e Working hours are not excessive

e No discrimination is practiced

e Regular employment is provided

e No harsh or inhumane treatment of staff is tolerated



Environmental Standards

Contractors should as a minimum, comply with all statutory and other legal requirements
relating to environmental impacts of their business. Areas which should be considered are:

e Waste Management
e Packaging and Paper
e Conservation

e Energy Use

o Sustainability

Yours Faithfully,

Name and first NAME: <[.....cooviviiiiiiiiiiiieeeeee e >

Tltle PR R R P P PP E PP PRI >

Duly authorised to sign this tender on behalf of:

Place and date ......................................................................

Stamp of the firm/company:
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